
  



  



It is my great honor to offer this heartfelt endorsement for Knowledge 

Activation through Symbiotic Intelligence: The New KM Paradigm, a 

landmark work crafted by two towering figures of global tacit knowledge 

research: Professor Alex Bennet and Dr. Cheng Gong, both core 

contributors to GO-TKM and ranked among the World’s Top 50 Most 

Influential People in Tacit Knowledge Management. 

For decades, conventional knowledge management fixated on 

capturing and storing information as static assets—an outdated framework 

utterly mismatched to an AI-driven world defined by constant complexity. 

Alex and Cheng shatter this old paradigm with their revolutionary theory of 

Knowledge Activation and Symbiotic Intelligence, weaving together 

Western organizational science and profound Chinese wisdom of 知行合一 

(the unity of knowing and doing). Their five-dimensional architecture—

Knowledge Implants, Movement, Synthesis, Ecosystems, and 

Governance—delivers actionable, cross-cultural methodology that bridges 

human tacit wisdom and AI’s computational power, a breakthrough our 

global TKM community has long awaited. 

Rooted in real industrial and institutional cases across China and the 

West, the book avoids abstract academic jargon. Its mandala framework 

elegantly visualizes how embodied, culturally embedded tacit knowledge 

activates only through genuine human-AI symbiosis, rather than treating 

artificial intelligence as simply a retrieval tool. Critically, the authors address 

a universal blind spot: AI can process data patterns, yet it cannot implant 

lived, relational tacit knowledge unique to human experience. This 

distinction redefines how enterprises, governments and research bodies 

should design learning and innovation systems amid digital transformation. 

As a Belgian non-profit dedicated to advancing global tacit knowledge 

management, GO-TKM has closely followed Alex and Cheng’s decades of 

collaborative research. Their consistent, boundary-crossing contributions to 

our think tank’s international forums and publications have continuously 

elevated TKM practice worldwide. This book distils their cumulative insights 

into an essential manual for practitioners, academics and organizational 

leaders alike. 

Every knowledge worker navigating the AI era must read this volume. 

It does not just advance KM theory—it equips us to engineer environments 

where human wisdom and AI amplify one another, enabling genuine, 

actionable knowledge and sustainable human flourishing. I wholeheartedly 

recommend this transformative work to all global communities advancing 

organizational tacit knowledge. 

Fisher YU, Secretary-General, GO-TKM, Global Think-

Tank of Organizational Tacit Knowledge Management, a 

global not-for-profit organization in Brussels (Belgium) 

  



Ever since we’ve been swept up in the AI whirlwind, the pundits have insisted 

that deep human knowledge no longer matters—that whatever an expert 

knows, a machine can now deliver faster, cheaper, and at scale. Don’t believe 

it. As the knowledge scientists at the Mountain Quest Institute, together with 

their colleague Cheng Gong, so convincingly reveal, quite the opposite is true: 

that AI can process, but it cannot implant (neurochips notwithstanding). The 

knowing that lives only in human minds—tacit, reflective, embodied, earned 

through experience, whether excruciatingly painful or joyfully exhilarating 

(distinctly human emotions)—has never been more strategically essential. The 

real question is how to activate it. This book rises to the occasion by retiring the 

decades-old habit of managing knowledge like warehouse inventory and 

showing us instead how to engineer the conditions in which knowledge flows, 

connects, and springs into effective action at the needed points in time and 

space. 

What makes this work so remarkable is its graceful weaving of East and 

West. Wang Yangming’s five-hundred-year-old insight into the unity of knowing 

and doing merges perfectly with the leading edge of human-machine 

collaboration the authors call symbiotic intelligence. Through five interlocking 

dimensions—knowledge implants, movement, synthesis, ecosystems, and 

governance—they hand us both a rich conceptual map and a working 

practitioner’s toolkit, drawn from real organizations navigating real complexity. 

Read it. Practice it. Then return to any place in its superbly crafted mandala 

again and again. Each traversal will reveal something new about your 

organization, your AI agents, and yourself, all co-evolving in synergistic 

balance. The future of KM starts here. The outcome is up to us. 

Art Murray, D.Sc., CEO, Applied Knowledge Sciences, 
Inc.; Author, Deep Learning Manual: The knowledge 
explorer's guide to self-discovery in education, work, 
and life; Editor, Deep Learning Manual series; KMWorld 
columnist: “The Future of the Future” (USA) 

Most books about knowledge management tell you how to store what your 

people know. This one tells you how to put it to work. Bennet and Gong make 

a simple point that leaders will recognize immediately: knowledge only creates 

value when it moves, connects and gets used. They build this into five 

connected dimensions; Knowledge Implants, Movement, Synthesis, 

Ecosystem and Governance, each one showing a different part of how 

knowledge comes alive in an organization. 

What makes the book different is where it stands. It draws on Chinese 

thinking about knowing and doing, then shows the ideas working in real places. 

The result is a book that is both grounded and practical. Symbiotic Intelligence 

brings together the best of what people and machines can do. This novel and 

thought provoking book helps you prepare for it. 

Dr. Vincent Ribiere, Managing Director, Institute for 
Knowledge and Innovation Southeast Asia (IKI-SEA), 
Bangkok University; PhD KIM Program Director; Global 
MIKE Award Coordinator (Thailand)   



For two decades I have worked with organizations across ASEAN and the Gulf that 

were not short of knowledge. They were short of activation. Knowledge Activation 

through Symbiotic Intelligence is the first book I have read that names that gap 

precisely and then supplies the vocabulary to work on it. 

Its central achievement is the nine dynamics of knowledge movement. The 
distinction between diffusion and distribution, the insistence that maximum velocity 

is not optimal velocity, the recognition that some friction is what makes knowledge 

embed rather than merely pass through.  These are not academic refinements. 

They are the diagnostic language practitioners have been missing. Equally valuable 

is the book's discipline about artificial intelligence. It is neither breathless nor 

defensive. It states plainly what AI contributes to synthesis, and what it structurally 

cannot, and it warns of the quiet erosion that follows when organizations optimize 

for what machines can carry. Something that is key in today’s world as the over 

reliance on AI to do basic thinking.  

Alex and Cheng have written a book that will be argued with, taught, and used 
all in the right spirit of activating the knowledge conversation.  

Rajesh Singh Dhillon, Knowledge Architect, ACIES 
Innovations Singapore; President, Knowledge 
Management Society (Singapore) 

 

The authors' unique contribution lies in redefining Symbiotic Intelligence not just as 

human-AI collaboration, but as a dynamic, co-evolving partnership where both 

parties enhance each other's strengths. Unlike conventional frameworks that treat 

AI as a passive tool, Bennet and Gong position it as an active cognitive partner 

capable of real-time knowledge activation, continuous learning, and context-aware 

recommendation. This transforms knowledge management from static curation into 
a living, adaptive system—a genuinely new paradigm. 

The major departure from traditional KM is profound. Traditional KM relies on 

static repositories, manual retrieval, and periodic updates, often remaining siloed 

from daily workflows. The new paradigm, by contrast, embeds knowledge directly 

into the flow of work through AI-driven, real-time activation. Knowledge ceases to 

be a documented artefact and becomes a living asset—continuously refreshed, 

contextually delivered, and co-created by humans and machines. This shift from 

"storing what we know" to "activating what we need, when we need it" represents a 

fundamental reimagining of organizational intelligence. 

What sets this book apart philosophically is its deep synthesis of Eastern and 
Western thought—not as decorative comparison, but as structural architecture. The 

mandala serves as the organizing metaphor, embodying wholeness and dynamic 

balance. Concepts like 知行合一 (unity of knowing and doing) and 天人合一 (unity 

of self and world) are woven together with Western analytical rigor to create a 
framework that is both spiritually grounded and operationally practical. This cross-

cultural integration yields insights unavailable to either tradition alone, offering a 

genuinely holistic vision for knowledge activation in the AI era. 

Dr. Rongbin W.B. Lee, Professor Emeritus, Hong Kong 

Polytechnic University, China; author, The future of 

Corporate Learning and Its Ecosystems (Hong Kong, 

China) 



Economists have a bad habit when it comes to knowledge. We agree it drives 

growth, and then we bundle everything about how it actually travels from one 

person to the next into a single number and call it a transfer cost. The real 

achievement of this book is to take that number apart, patiently and 

convincingly. The authors show that easier access does not automatically 

produce more sharing. Narrow the gap between what the expert knows and 

what everyone else knows, and knowledge may move more slowly rather than 

faster, because that gap is what creates the pull in the first place. It is an original 

observation, and the authors pursue it with real discipline. Some friction turns 

out to be valuable, since a little resistance is what forces an idea to be rebuilt 

in the receiver's own terms instead of merely copied. Speed can backfire, since 

information arriving faster than people can take it in travels without ever landing. 

Across nine forces they name and define with care, from gradient and viscosity 

through translation and momentum, they show again and again that the right 

answer sits somewhere in the middle. Few books in this field are so rigorous. 

Fewer still are so useful. 

The chapters on artificial intelligence are equally strong, and refreshingly 

honest about what remains unsettled. Machines are superb at spotting patterns 

across more material than any person could read. Deciding which patterns 

matter is still human work. The authors draw that line clearly enough to be 

argued with, which is admirable in a subject prone to vagueness. The finest 

passage comes last, in the chapter on governance. Lean on AI to notice things 

for you, they warn, and your own ability to notice quietly wastes away. Put in 

economic terms, this is a cost nobody pays today, and everybody pays later. 

Each decision to let the machine look first is sensible on its own, yet together 

they run down the very skill that makes the machine's output worth having. A 

firm counting only its AI-assisted output will not see the loss until the people 

who could interpret that work are gone. I know of no formal treatment of this 

problem, and the book makes a compelling case that we need one. Its 

examples, drawn largely from Chinese firms and research institutes, come from 

a setting our literature has barely reached and are a genuine gift to anyone 

studying how organizations learn. This is a thoughtful, generous and quietly 

ambitious book, and I recommend it warmly. 

Zheng Wang, Chair Professor of International 

Economics, University of Dundee (UK) 
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Knowledge  (Noun): (1) The capacity to take effective action. (2) Justified true 

belief. (3) A living capacity to recognize patterns, activate understanding, and 

translate wisdom into effective action. 

Knowledge Activation [Noun]: (1) The ageless process of using knowledge to 

improve existence and pursue higher purposes. (2) Engineering the conditions 

where human and artificial patterning can create real-time connections that 

enable effective action. (3) A framework supporting symbiotic intelligence built 

on five critical dimensions: knowledge implants, knowledge movement, 

knowledge synthesis, knowledge ecosystems, and knowledge governance. 

Symbiotic Intelligence (Noun). (1) The integrated collaboration between 

human and artificial intelligence that enhances understanding and generates 

higher truths through their mutual strengths. (2) The organizational capacity – 

developed through deliberate cultivation of human wisdom and deliberate 

governance of AI capability – to activate knowledge at the intersection of scale 

and depth, speed and wisdom, pattern recognition and meaning-making, that 

neither human nor artificial intelligence can reach alone. 
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Preface 

This book begins with a question that is both simple and consequential: How 

should knowledge management evolve in an era shaped by artificial 

intelligence and accelerating uncertainty? 

For decades, knowledge management (KM) has provided essential 

frameworks for understanding how knowledge is created, shared, and applied. 

These contributions remain foundational. Yet the conditions under which 

knowledge creates value have changed profoundly. Artificial intelligence is not 

only expanding the scale and speed of information processing; it is reshaping 

how knowledge is generated, interpreted, and acted upon. At the same time, 

organizations operate in environments defined by complexity, interdependence, 

and continuous change. In this context, it is no longer sufficient to view 

knowledge as something to be stored, transferred, or even managed in 

conventional terms. Knowledge is inherently dynamic. It emerges through 

interaction, evolves through practice, and generates value only when it is 

effectively activated. What matters, therefore, is not simply the presence of 

knowledge, but its activation. 

This book advances Knowledge Activation as a new organizing 

framework for the field of KM and the increasingly important disciplines of 

metacognition and meta-knowledge. It represents a shift from treating 

knowledge as an object to understanding it as a process—one characterized by 

movement, integration, and application across individuals, organizations, and 

ecosystems. Knowledge Activation emphasizes that value is created not by 

possessing knowledge, but by enabling it to flow, connect, and transform in 

ways that support learning, decision-making, and innovation. 

Central to this reframing is the concept of Symbiotic Intelligence (SI). 

Rather than positioning artificial intelligence as a tool that augments human 

capability, this perspective recognizes intelligence itself as increasingly co-

created through the interaction of human and artificial systems. Human 

judgment, creativity, and meaning-making are now intertwined with 

computational power and information – driven insight, forming new patterns of 

intelligence that redefine how knowledge is activated in practice. 

Together, Knowledge Activation and Symbiotic Intelligence provide the 

foundation for a renewed approach to KM—one that builds on the field’s 

intellectual heritage while extending it into a domain shaped by technological 

transformation and organizational complexity. This is not a departure from KM, 

but an evolution of it: a movement toward a more dynamic and forward-looking 

paradigm. 
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The structure of the book reflects this perspective. Following an 

introductory section, five interrelated dimensions are developed: Knowledge 

Implants, Knowledge Movement, Knowledge Synthesis, Knowledge 

Ecosystem, and Knowledge Governance. Each dimension captures a critical 

aspect of how knowledge is activated, offering both conceptual clarity and 

practical relevance, and can be read as a stand-along exploration of its 

dimension. But the book rewards reading as a whole – because the five 

dimensions are designed to accumulate, each one revealing something about 

the others that could not have been seen before the preceding sections were in 

habited, becoming a coherent view of KM’s future trajectory. 

The mandala at the book’s center turns continuously. What you understand 

of it at the end of Section One will be different from what you understand now. 

What you understand at the end of the book will be different again. This is not 

an orientation to be solved before you begin. It is the nature of the journey. 知

行合一 – the knowing and doing – expresses this movement: knowing unfolds 

through doing; just as doing continually reshapes knowing. 

知行合一 is also reflected in the way we have chosen to introduce this 

book. Knowledge activation cannot be understood through theory alone, nor 

can its possibilities be realized through practice with reflection. We have 

therefore invited two complementary Forewords. Prof. Yunlong Duan writes 

from the academic perspective, foregrounding the dimension of 知(knowing); 

Dr. Qinghai Wu writes from the practitioner perspective, foregrounding the 

dimension of 行(doing). Their voices open the book from different vantage 

points while embodying a principle central to its argument: knowing and doing 

are not separate endeavors, but mutually constitutive dimensions of knowledge 

in action. 

A distinctive feature of this work is its grounding in practice, particularly 

within the context of China’s rapidly evolving learning and innovation 

landscape. Across industries and regions, organizations in China are 

experimenting with new ways of mobilizing knowledge at scale—integrating 

human and artificial intelligence, accelerating knowledge flows, and enabling 

innovation under conditions of speed and complexity. These developments 

offer not only empirical richness, but also conceptual insight. The examples 

included in this book are therefore not presented as comprehensive case studies, 

but as focused illustrations of how knowledge activation unfolds in real 

organizational settings. 

In this sense, the book operates at the intersection of theory and practice, 

global perspective and local insight. It reflects an ongoing dialogue—between 

established knowledge and emerging possibilities, between the rich Chinese 

historical and cultural relationship with knowledge and the emerging 
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relationship with AI, between conceptual development and lived experience. 

By integrating these elements, the book seeks to contribute to both scholarly 

understanding and managerial practice. 

We write at a moment when the field of KM is being redefined and the 

demands on humans are shifting. The rapid advancement of AI, the increasing 

interconnectedness of systems, and the growing importance of knowledge-

intensive work are transforming how organizations think, learn, and innovate. 

In such a context, the objective is not to offer definitive answers, but to provide 

a framework that enables more effective engagement with complexity and 

change. 

Fortunately, this KM transformation is reaching deeply into our ability to 

move beyond managing knowledge toward activating it – within individuals, 

across organizations, and throughout broader ecosystems of intelligence. This 

book contributes to that shift, and in doing so, supports the continued evolution 

of knowledge as a central force in innovation and human flourishing. 

Cheng Gong and Alex Bennet
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Foreword from the Academic Perspective 

Between Knowing and Doing:  

The Question of KM in the Age of AI 

Yunlong Duan 

Knowledge Management (KM) is entering an era that calls for a re-

examination of its own foundations. 

Over the past several decades, KM has developed a relatively mature body 

of theory around the creation, acquisition, storage, sharing, and application of 

knowledge, providing important theoretical and practical support for 

organizational learning and innovation. Yet, the rapid development of 

generative artificial intelligence is changing several fundamental assumptions 

that have long guided the field. As knowledge-related content can be retrieved, 

generated, combined, and presented with increasing speed, and as machines 

become deeply involved in knowledge activities once undertaken primarily by 

humans, we must revisit a fundamental question: in the age of Artificial 

Intelligence (AI), is knowledge itself still all that KM needs to manage? 

For many years, one of the major challenges facing organizations has been 

to overcome barriers to knowledge acquisition, break down knowledge silos, 

and ensure that the right knowledge reaches those who need it at the right time. 

AI is significantly changing both the costs and the means of acquiring, 

processing, and disseminating knowledge. The question this brings into focus 

is no longer simply “What do we know?” It is also whether, when faced with 

increasingly abundant and accessible knowledge, we can discern what deserves 

our attention, understand its meaning in particular contexts, and make 

responsible judgments and take responsible action accordingly. A rapid increase 

in the availability of knowledge does not necessarily bring a corresponding 

increase in our capacity to translate knowledge into action. 

Against this background, the publication of Knowledge Activation through 

Symbiotic Intelligence: A New KM Paradigm has clear practical relevance and 

scholarly value. 

The book moves beyond discussing how AI can improve the efficiency of 

KM to ask a more fundamental question: how is knowledge activated, and how 
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does it become effective in practice? Through a systematic examination of five 

dimensions—knowledge implant, knowledge movement, knowledge synthesis, 

knowledge ecosystems, and knowledge governance—the authors develop a 

holistic, mandala-based framework for understanding knowledge activation. 

Their inquiry centers on how knowledge is transformed from a potential 

resource into the cognition, judgment, and action of those who engage with it, 

and how this transformation, in turn, advances innovation. 

This is also a question that KM and innovation management have long 

shared. Possessing knowledge does not, in itself, confer the capacity to 

innovate. Transforming a stock of knowledge into an innovative capability 

involves a complex process: knowledge must be absorbed by those who engage 

with it, move across boundaries, undergo integration and reconfiguration 

through interaction, and be translated into action within particular 

organizational ecosystems and governance arrangements. “Knowledge 

activation” should therefore not be understood simply as an additional stage in 

the conventional KM process. Rather, it raises a question about the focus of the 

field: as knowledge becomes increasingly accessible, should KM shift further 

from the “possession” of knowledge toward whether knowledge can actually 

“make a difference in practice”? 

In this respect, the book’s concept of “knowledge activation” opens a 

significant intellectual dialogue with the traditional Chinese idea of “the unity 

of knowing and doing” (知行合一). Although KM is an important field within 

modern management scholarship, its underlying questions remain inseparable 

from the relationship between knowing and doing. If knowledge does not enter 

practice, inform judgment, and guide action, its practical value cannot be fully 

realized. Of course, “knowledge activation” cannot simply be equated with “the 

unity of knowing and doing.” The value of bringing them into dialogue lies not 

in establishing a direct conceptual correspondence, but in drawing on different 

intellectual traditions to reconsider the intrinsic relationship between knowing 

and doing. Chinese thought should serve here as more than a cultural footnote 

to KM theory; it should become an important intellectual resource for reframing 

questions and broadening theoretical horizons. The value of knowledge lies not 

only in its being known, but also in its capacity to guide action. KM, likewise, 

should extend beyond managing knowledge itself to serve human practice and 

development. 
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AI gives this question renewed significance in our time. As machines 

participate ever more deeply in knowledge activities, we must ask: as AI takes 

on an increasing range of knowledge tasks, what capacities should human 

beings concentrate on developing? AI can extend the boundaries of human 

cognition and improve the efficiency of information processing. Yet, however 

far its capabilities advance, these developments cannot displace the central role 

of human beings in interpreting meaning, making value judgments, assuming 

responsibility, and exercising practical wisdom. Viewed in this light, the value 

of the book’s concept of “symbiotic intelligence” extends beyond improving 

the efficiency of human–machine collaboration. It also prompts us to consider 

how people can preserve and further develop their agency while using machines 

to expand their capabilities. 

As Dr. Cheng Gong’s postdoctoral supervisor, I have followed her research 

in KM, innovation management, and digital transformation with sustained 

interest. Her experiences of study and research across countries, cultures, and 

academic environments have shaped her continuing concern with how different 

knowledge traditions can engage in meaningful dialogue and learn from one 

another. Her collaboration with Prof. Dr. Alex Bennet on this book also reflects 

her scholarly commitment to raising questions and continually extending the 

boundaries of inquiry in response to technological change and the 

transformation of management practice. As her supervisor, I am pleased to see 

this exploration take shape, and I look forward to the ideas developed in the 

book receiving deeper theoretical elaboration and empirical examination in the 

years ahead. 

The value of a book cannot be measured solely by the number of new 

concepts or frameworks it introduces. It must also be judged by whether, at a 

consequential historical juncture, it raises questions that merit sustained 

inquiry, changes how we understand existing problems, and opens new avenues 

for research. In this sense, the book places AI within the broader relationships 

among knowledge, organizations, practice, and human development, extending 

its examination beyond AI’s role as a technical tool for improving the efficiency 

of KM. The questions it raises deserve serious discussion among researchers 

and practitioners in both KM and innovation management. 
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AI is continually extending the boundaries of “knowing,” while KM must 

engage more deeply with the question of “doing.” How can knowledge be 

translated into action? How can intelligence serve wisdom? How can human 

judgment, creativity, and practical capability be further developed in an era of 

human–machine symbiosis? These are defining questions that KM cannot 

avoid in its next stage of development. 

Intelligence becomes meaningful when knowing enables doing; 

knowledge is truly activated when knowing and doing sustain one another. 

It is in this spirit that I offer this foreword. 

Yunlong Duan   

Professor, PhD, and Doctoral Supervisor   

Director, Office of Science and Technology, Yunnan University of Finance and 

Economics; concurrently Dean, Yunnan Institute of Economic and Social Big Data   

Deputy Director, Committee for Ethnic and Religious Affairs, Yunnan Provincial 

Committee of the Chinese People’s Political Consultative Conference   

Distinguished Teacher, Yunnan Province’s Xingdian Talent Program   

September 2026 
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Foreword from the Practitioner Perspective 

Setting the Mandala of Knowledge in Motion  

Qinghai Wu 

Cheng sent me the manuscript and invited me to write a foreword. 

When I opened the file, I saw an eight-petalled mandala on the cover. This 

beautiful mandala of knowledge immediately drew me into a close reading of 

the book, because it directly addresses a question that I have been asked for 

twenty-six years. 

When I was helping companies such as COFCO, Siemens, and Lenovo 

advance their knowledge management initiatives, the question I heard most 

often was: "What, ultimately, is knowledge management good for?" Over 

the past two years, the question has changed: "Now that AI has become so 

powerful, do we still need knowledge management?" 

More and more people are asking, and with growing urgency. 

Knowledge Activation through Symbiotic Intelligence: The New KM 

Paradigm, by Cheng Gong and Alex Bennet, is one of the most serious and 

assured answers I have encountered in recent years. 

The book defines knowledge as "the capacity to take effective action." I 

smiled in recognition when I read those words. Is this not precisely what those 

of us who have worked in knowledge management for decades have verified 

time and again—on factory floors, in warehouses, and at negotiating tables? 

The value of knowledge has never lain in how much is stored, but in how 

much is put to use. When I led Siemens China and the COFCO Research 

Institute in their pursuit of the global Most Admired Knowledge Enterprises 

(MAKE) Award, what the judges truly valued was not how impressive the 

knowledge repositories looked, but whether knowledge flowed into the 

business and translated into organizational results. 

The contribution of this book is to elevate that simple insight into a 

coherent new paradigm: a shift from "managing knowledge" to "activating 

knowledge." In this respect, it converges with what I have in recent years called 

"knowledge capital engineering": transforming knowledge from an object of 

management into capital for organizational value creation.

Knowledge implant, knowledge movement, knowledge synthesis, 

knowledge ecosystems, and knowledge governance are closely interwoven, 

together forming a living mandala. 
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From knowledge movement, the authors distil nine dynamics: gradient, 

viscosity, velocity, diffusion, translation, resonance, interference, momentum, 

and fission. Each term is bold and innovative, and each invites practitioners to 

bring it back into their own organizations as a lens for reflection. 

What resonated with me most deeply in the book was the principle of 知

行合一. Five centuries ago, Wang Yangming observed that "to know without 

acting is not truly to know." This book grounds that insight in the age of 

artificial intelligence: human–AI symbiosis offers a new contemporary 

expression of the unity of knowing and doing. 

Both the Sun Xingzhe Knowledge Management Programme that I 

established and Pioneers Alliance, the company I founded, carry the Chinese 

character xing—"doing"—in their names. I chose it because years in the field 

have taught me that discussing knowledge in the abstract is easy; putting it into 

action is difficult. 

The book advances another proposition that deserves careful consideration 

by business leaders now going All in on AI: Artificial intelligence can process 

knowledge, but it cannot implant knowledge. 

Throughout my years in knowledge management consulting and training, 

my greatest difficulty has never been choosing a system. It has been eliciting 

the knowledge held by seasoned experts—the things they struggle to articulate, 

that cannot readily be captured, and that do not simply leave with a transfer of 

files. It is precisely this tacit knowledge, which cannot be "uploaded," that is 

becoming ever more valuable in the age of AI. 

One further point deserves mention. Cheng Gong is a young scholar at 

Yunnan University of Finance and Economics, while Alex Bennet formerly 

served as Chief Knowledge Officer of the U.S. Department of the Navy and is 

Professor of Knowledge and Innovation Management at Bangkok University. 

This authorial team, spanning the Pacific, itself embodies the meaning of 

symbiosis. 

May this mandala be set in motion in the hands of ever more actors.

I am pleased to offer these words by way of a foreword. 

Dr. Qinghai Wu 

Founder and CEO, Pioneers Alliance Technology Co., Ltd. 

Member of National Technical Committee on Knowledge and Intellectual Property 

Management Standardization Administration of China 

September 2026 
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SECTION ONE: INTRODUCTION 

Part 1: The Knowledge That Walks 

There Is a Kind of Knowing That Cannot Be Uploaded 

It lives in the quality of attention a senior leader brings to a room before a single 

word has been spoken. It is largely tacit. In the felt sense — developed across 

years of navigating the particular density of Chinese organizational life — of 

when a silence means agreement and when it means something altogether 

different. In the capacity to read the energy of a negotiation, to know which 

concession opens a relationship and which one closes it, to understand what is 

being communicated in what is not being said. 

知行合一 — the unity of knowing and doing that Wang Yangming 

identified as the signature of genuine knowledge — finds its most demanding 

organizational expression in what this book calls knowledge activation: the 

process through which knowing stops being stored and starts being lived. 

Knowledge can be implanted through experiences and deliberate development. 

It can be moved across organizational boundaries through deliberate design. 

Both matter enormously. But the deepest form of knowledge activation – the 

creation of genuinely new understanding through the encounter of genuinely 

different knowledge frameworks – cannot be engineered directly. It can only 

be cultivated: through the creation of conditions in which genuine encounter 

becomes possible, genuine difference is held with genuine respect, and the slow 

convergence that precedes emergence is protected from the organizational 

pressure to resolve complexity before it has been genuinely in habited. This is 

where 知行合一 is either genuinely achieved or revealed as only conceptually 

understood. 

This knowing is not stored anywhere. It cannot be retrieved on demand or 

transferred through documentation. It has been implanted — through 

experience, relationship, failure, mentorship, and the slow accumulation of 

pattern recognition that only genuine engagement with genuine complexity can 

produce. It is, in the deepest sense, what a leader is rather than what a 

leader knows, an invisible knowledge buried within.  

And it is precisely this knowing — irreducibly human, culturally 

embedded, relationally developed — that the age of artificial intelligence is 

making more valuable, not less. 
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This is the paradox that this book is built around. And it runs directly 

against almost everything that the popular conversation about AI assumes. The 

popular conversation goes roughly like this: AI can now do what experts do, 

faster and more comprehensively. Therefore, expert knowledge is being 

devalued. Therefore, the competitive advantage that comes from knowing 

things – deep tacit knowledge – is diminishing. Therefore, organizations should 

invest in AI capability and worry less about the slow, expensive, unpredictable 

process of developing deep human knowledge. 

This argument is half right. The half that is right is real and consequential: 

AI can indeed process, pattern-match, and surface insights across knowledge 

repositories at a scale that makes any individual human expertise look modest 

by comparison. Organizations that ignore this are making a serious strategic 

error. 

The half that is wrong is equally consequential, and far less widely 

understood. 

What AI can process, it cannot implant. It can surface the pattern; it cannot 

develop the practitioner who recognizes the pattern's significance before it 

becomes visible. It can map the landscape of existing knowledge with 

extraordinary comprehensiveness; it cannot build the embodied, culturally 

embedded, relationship-tested knowing that transforms landscape information 

into genuine navigational capability. It can accelerate the movement of 

information across organizational boundaries; it cannot create the quality of 

human judgment that knows which information matters, in this situation, for 

these people, at this moment. 

The leaders who will navigate this most effectively are not those who have 

chosen between human depth and AI capability — who have either retreated 

into the irreducibly human dimensions of their work and ignored what AI 

partnership makes possible, or embraced AI capability so completely that the 

irreducibly human dimensions have been quietly hollowed out. They are 

leaders who have developed something genuinely new: the capacity to hold 

both in authentic relationship, to know precisely what each contributes and 

what each cannot, and to integrate them in ways that make the whole 

continuously greater than the sum of its parts. 

What AI can process, it cannot implant. It cannot create the 

quality of human judgment that knows which information 

matters, in this situation, for these people, at this moment. 
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This is symbiotic intelligence. Not a technology strategy. Not a human 

development program with AI tools attached. It is a genuinely new form of 

knowing — one that this book will develop with both the philosophical depth 

it deserves and the organizational precision that makes it practically actionable. 

In a world where AI is handling more and more of what used to constitute 

professional expertise, the knowledge that only humans can carry becomes not 

only extremely interesting but strategically essential. The question is no longer 

whether to develop deep human knowledge. It is how to develop it — and how 

to bring it into genuine partnership with AI capability in ways that amplify both. 

This book is about that question. 

On the front of this book is offered the type of image that the Chinese 

contemplative tradition has used for millennia to map the relationship between 

inner development and outer effectiveness: the mandala. 

In the mandala's architecture, everything begins at the center — the place 

of stillness, of genuine self-knowledge, of the perceived self in its full 

complexity and its full potential. Around that center, concentric rings of 

meaning expand outward: the elements of continuous learning, the integrated 

thinking that genuine wisdom requires, the deliberate choices that translate 

inner development into outer action. At the outermost ring, eight florets — eight 

dimensions of genuinely conscious living and leading — represent what 

becomes possible when everything within the mandala is in genuine, dynamic 

relationship. 

The mandala is not a static image. It turns. Each ring is in continuous 

relationship with every other ring. What happens at the center changes what is 

possible at the edge. What is demanded at the edge draws new development 

from the center. The whole is always more than the sum of its parts — not as a 

metaphor, but as a lived reality for the practitioner who has genuinely inhabited 

the mandala's architecture rather than simply understanding it intellectually. 

This book is organized the same way. 

At its center: a single insight about how knowledge moves from 

information into genuine capability — from what a leader knows and 

effectively applies (knowledge) to what a leader is. Around that center, 

everything that follows is an elaboration of what becomes possible when that 

movement happens fully, deliberately, at the scale of individuals, organizations, 

and the AI-assisted world they are navigating together. 

We will return to the mandala throughout. By the time you reach the end 

of the first section, you will have a working relationship with its architecture. 
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In this introductory section, we describe it more deeply below, and for the 

reader who wants to inhabit it completely, the full depth of what it holds is 

available in Appendix B. For now, the image is enough. Hold it lightly. Let it 

orient rather than explain. 

王陽明, the fifteenth-century Chinese philosopher whose influence on 

East Asian thought remains difficult to overstate, understood something about 

knowledge that four centuries of subsequent organizational theory has not 

improved upon: 知行合一 … the unity of knowing and doing … the activating 

of knowledge. 

The unity of knowing and doing is usually translated as an ethical 

injunction — align your actions with your knowledge, practice what you 

preach. This translation is not wrong, but it misses what Wang Yangming 

actually meant. He meant something more radical and much more interesting: 

that genuine knowledge — knowledge that has been truly understood, truly 

implanted, truly integrated into the practitioner's way of perceiving and 

responding to the world — cannot help but express itself in action. The gap 

between knowing and doing is not a motivational problem, not a failure of will 

or discipline or organizational accountability. It is an epistemological signal: 

wherever the gap exists, the knowing is not yet complete. 

This means that an important question this book is asking — How do 

leaders develop the kind of knowing that walks, that acts, that produces genuine 

outcomes in the full complexity of real organizational situations? — is not 

primarily a question about behavior or technique or even organizational design. 

It is a question about the nature and depth of genuine knowledge itself. 

What kind of knowing is complete enough to close the gap? 

How is that knowledge developed? 

How is it carried across the boundaries — cultural, generational, 

technological — that organizational life continuously presents? 

And how does genuine partnership with artificial intelligence change what 

is possible in answer to all three of those questions? 

All these questions this book addresses. Not as abstractions. As the 

practical, urgent, consequential concerns of leaders navigating the specific 

complexity of Chinese organizational life in the age of AI — where the stakes 

of genuine knowledge activation have never been higher, and where the tools 

available to support that activation have never been more powerful. 
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Part 2: Introduction to Activating Knowledge 

The Capacity to Take Effective Action 

Considering knowledge as the capacity to take effective action moves us 

beyond traditional notions of knowledge as stored information or accumulated 

facts toward a dynamic understanding of knowledge as actionable capacity that 

emerges through pattern recognition and connection-making in real-time 

contexts. 

It’s not surprising that early thought leaders in the knowledge management 

field – recognizable names like Karl Wiig, Tom Davenport, Francisco Javier 

Carrillo, Steve Denning, Nancy Dixon, David Bennet, Lief Edvinsson, Dorothy 

Leonard, Surinder Batra, Clyde Holsapple, John Seely Brown, Edna Pasher, 

Hubert Saint-Onge, Dave Snowden, Carla O’Dell, Tom Stewart, Etienne 

Wenger, and so many more – talked and wrote about the critical link between 

knowledge and action. Some in this group defined knowledge in relationship 

to, or close to, information. Others considered knowledge to derive from 

experience (learning) and thinking, and said it originates in the human mind. 

And another group took the classical definition of knowledge as “justified true 

belief” to be the best one. Regardless of these preferences, they all considered 

knowledge as actionable (Bennet & Turner, 2023; Bennet, 2005).  

Both human and artificial intelligence operate as associative patterning 

systems, constantly seeking connections between current situations and 

relevant experience, data, or frameworks that can inform effective action. The 

human mind excels at contextual pattern recognition, emotional intelligence, 

and cultural interpretation. AI excels at processing vast data patterns, 

identifying subtle correlations, and maintaining consistent logical frameworks. 

When these associative capabilities work symbiotically, they create 

unprecedented capacity for effective action across complex, rapidly changing 

environments. 

However, associative patterning only creates knowledge when 

connections actually form at the moment of need. Information that remains 

disconnected—whether stored in databases, embedded in organizational 

culture, or residing in individual experience—represents potential knowledge 

that has not yet activated into actionable capability. The central challenge of 

knowledge management in the AI era is not collecting more information, 

although with AI that will occur, but engineering the conditions where human 

and artificial associative patterning can create real-time connections that enable 

effective action. 
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The framework this book is built upon identifies five critical dimensions 

that enable Knowledge Activation: the embedded patterns ready for connection 

(Knowledge Implants), the movement of patterns across boundaries 

(Knowledge Movement), the creation of new patterns through synthesis 

(Knowledge Synthesis), the environmental conditions that support pattern 

recognition (Knowledge Ecosystems), and the governance systems that ensure 

pattern connections lead to appropriate action (Knowledge Governance). (See 

Appendix A.) 

Understanding these five dimensions as an integrated system enables 

organizations to move beyond traditional knowledge management approaches 

toward knowledge activation engineering—the deliberate design of conditions 

where associative symbiotic intelligence, human and artificial intelligence 

working together, can function optimally to create effective action capability 

when and where it is needed. 

Each of the five dimensions is introduced briefly below. 

Knowledge Implants: Embedded Patterns for Activation 

Knowledge implants are the deeply embedded cognitive and cultural patterns 

that serve as the foundation for associative patterning. These are not static 

repositories, but dynamic pattern recognition systems that activate when 

triggered by appropriate spatial, temporal, and contextual cues. 

Eastern Example: When Shanghai business executives trained in 

traditional Chinese martial arts face supply chain crises, they demonstrate crisis 

management capabilities their conventionally trained colleagues cannot match. 

Martial arts implants provide embedded patterns for reading crisis energy—

recognizing early warning signals, maintaining calm under pressure, and 

responding fluidly rather than rigidly. The executive facing supplier bankruptcy 

doesn't consciously think "this is like martial arts," but embedded patterns 

automatically activate sophisticated frameworks for situational assessment, 

resource allocation, and strategic timing. AI systems amplify these implants by 

instantly identifying relevant historical patterns and suggesting connections 

that even highly trained human minds might miss under pressure —symbiotic 

intelligence that exceeds either human or artificial intelligence independently. 

Western Example: At 3M's Minneapolis headquarters, innovation teams 

trained in jazz improvisation demonstrate breakthrough capabilities when 

developing adhesive technologies for emerging electronics applications. Jazz 

implants provide embedded patterns for listening deeply to market signals, 

building creatively on unexpected experimental results, and generating 

innovative solutions through collaborative creativity rather than individual 



I n t r o d u c t i o n  | 13 

 
genius or purely systematic methodology. This knowledge activation occurs 

below conscious awareness—teams naturally "improvise" within technical 

constraints, creating solutions that combine systematic rigor with creative 

flexibility in ways that conventional R&D approaches struggle to replicate. 

Knowledge Movement: Connecting Patterns Across Boundaries 

Knowledge movement encompasses the dynamic processes through which 

patterns, insights, and capabilities flow between individuals, teams, 

organizations, cultures, and technological systems. Effective knowledge 

movement enables associative patterning to access relevant patterns regardless 

of their original location or context. 

Eastern Example: At the China-Japan Friendship Hospital in Beijing, AI-

enhanced platforms allow rural TCM practitioners to input patient symptoms 

using voice recognition in local dialects, automatically converting traditional 

diagnostic language into standardized patterns while preserving cultural 

nuance. AI trained on thousands of TCM case histories provides immediate 

pattern matching while connecting rural practitioners with urban experts whose 

experience aligns with specific patient presentations. Rural patients receive 

care combining local practitioner relationships with master-level diagnostic 

sophistication. Unusual cases shared across networks generate collective 

insight that enhances traditional diagnostic categories while preserving core 

TCM principles—knowledge movement that enables evolution without loss of 

integrity. 

Western Example: Apache Foundation developers managing global open-

source infrastructure demonstrate knowledge movement across communities 

with no organizational affiliation or geographic proximity. GitHub repositories, 

Stack Overflow discussions, and technical conference networks create 

knowledge circulation combining individual expertise with collective problem-

solving. Developers share code samples and error patterns using standardized 

formats that enable both human expert analysis and AI-powered similarity 

matching—individual debugging insights combining with automated analysis 

to accelerate solutions while simultaneously contributing to collective 

knowledge pools that benefit the entire technical ecosystem. 

Knowledge Synthesis: Creating New Patterns Through 

Combination 

Knowledge synthesis represents the active creation of new knowledge patterns 

through combination and integration of existing elements—moving beyond 
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knowledge transfer toward knowledge generation, where novel understanding 

emerges that exceeds the sum of component parts. 

Eastern Example: The Wang Yangming Academy in Hangzhou integrates 

Confucian governance principles, Buddhist mindfulness practices, and Daoist 

adaptive philosophy to create leadership approaches addressing modern 

business complexity while maintaining cultural authenticity. The synthesis 

creates capabilities no single tradition provides: Confucian ethical frameworks 

offer principled decision-making structures; Buddhist mindfulness enables 

emotional equilibrium under pressure; Daoist adaptive principles prevent rigid 

rule-following when conditions require creative response. Chinese AI systems 

trained on classical philosophical texts alongside contemporary business data 

can identify alignment between ancient wisdom patterns and modern 

circumstances—revealing synthesis opportunities that might take human 

scholars years to surface, enhancing rather than replacing human cultural 

judgment. 

Western Example: IDEO's Palo Alto design research lab integrates 

human-centered design methodology with advanced data science to create 

innovation approaches combining empathetic user understanding with rigorous 

analytical insight. Design thinking and design doing provide deep user insight 

and creative problem-framing; data science provides pattern recognition from 

large behavioral datasets and predictive modeling for solution effectiveness. 

Human empathy prevents data science from missing emotional and cultural 

factors determining product acceptance, while quantitative analysis prevents 

design thinking from relying on limited feedback unrepresentative of broader 

market patterns. The synthesis creates innovation capabilities simultaneously 

human-centered and analytically rigorous—neither approach alone achieves 

both. 

Knowledge Ecosystems: Environmental Conditions for Pattern 

Recognition 

Knowledge ecosystems are the environmental conditions, cultural contexts, and 

technological infrastructures that either enable or constrain associative 

patterning. These ecosystems determine whether knowledge implants can 

activate, whether movement can occur, and whether synthesis can generate 

valuable new patterns. 

Eastern Example: Singapore's Smart Nation initiative integrates 

government policy frameworks, educational institutions, private sector 

innovation, and citizen engagement to enable rapid knowledge activation 

across urban challenges. The ecosystem design recognizes that smart city 
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knowledge requires continuous associative patterning across domains 

traditionally kept separate: urban planning, sensor technology, citizen behavior, 

economic development, and environmental sustainability. When citizens report 

transportation issues, AI systems correlate these reports with traffic flow data, 

urban planning databases, and economic activity patterns—connecting citizen 

needs with policy frameworks, infrastructure capabilities, and resource 

allocation across traditional bureaucratic boundaries. The result is responsive 

urban management where human civic participation and AI analytical power 

combine at city scale. 

Western Example: Silicon Valley's innovation ecosystem integrates 

venture capital, university research, entrepreneurial culture, and technological 

infrastructure to enable rapid knowledge activation across emerging technology 

domains. Breakthrough innovation requires continuous associative patterning 

between academic research discoveries, market opportunity identification, 

technical implementation, business model development, and capital 

allocation—domains that traditional institutional structures keep separate. 

Professional networking, technical conferences, and informal interaction create 

continuous opportunities for pattern recognition across these boundaries, 

enabling laboratory discoveries to connect with entrepreneurial vision and 

capital resources within months rather than years. 

Knowledge Governance: Ensuring Appropriate Pattern 

Connections 

Knowledge governance encompasses the policies, ethical frameworks, quality 

controls, and decision-making processes that ensure knowledge activation leads 

to appropriate and beneficial outcomes. This dimension becomes increasingly 

critical as AI-enhanced associative patterning creates knowledge connections 

at unprecedented speed and scale. 

Eastern Example: The Beijing Academy of Artificial Intelligence applies 

Confucian ethical principles to AI development, creating governance 

frameworks where technical capabilities are evaluated not only for performance 

effectiveness but for alignment with humanistic values and long-term social 

development. AI development teams must demonstrate how their knowledge 

synthesis serves collective benefit and respects human dignity alongside 

technical performance metrics. Practical applications include social impact 

assessment requirements before deployment in healthcare, education, or urban 

management—with explainable decision-making processes that allow human 

oversight and course correction built into system architecture rather than 

applied as external constraint. 
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Western Example: The Partnership on AI brings together technology 

companies, academic institutions, and civil society organizations to create 

ethical frameworks ensuring AI knowledge activation serves human benefit 

while respecting individual rights. Governance applications include bias testing 

requirements, privacy protection standards, and human appeal processes for 

algorithmic decisions affecting individual opportunities. The framework 

emphasizes public transparency and citizen oversight—AI systems affecting 

public welfare must include mechanisms for external auditing, academic 

research, and monitoring by social organizations. Rather than allowing AI 

development to proceed without public scrutiny, the governance framework 

ensures knowledge activation strengthens rather than undermines individual 

dignity and democratic accountability. 

Engineering Knowledge Activation in the Symbiotic Intelligence 

Era 

The five dimensions of activating knowledge — Implants, Movement, 

Synthesis, Ecosystems, and Governance — operate as an integrated system 

determining whether associative intelligence, both human and artificial, can 

function optimally to create effective action capability when and where it is 

needed. 

These five dimensions are not independent. They are a system – one in 

which each dimensions creates the conditions that the others require, and in 

which the failure of any single dimension limits what all the others can produce. 

Effective knowledge activation requires attention to all five dimensions 

simultaneously. Rich knowledge implants become valuable only when 

movement systems enable pattern connections across boundaries. Sophisticated 

synthesis capabilities require ecosystem conditions that support creative 

combination. Governance frameworks ensure that powerful knowledge 

activation serves appropriate purposes and reflects the cultural values and 

ethical commitments of the communities it serves. 

Understanding these dimensions as an integrated system enables 

organizations to move beyond traditional knowledge management toward 

knowledge activation engineering: the deliberate design of conditions where 

human cultural wisdom and AI analytical power combine to address challenges 

that exceed the capabilities of either intelligence independently. 

In our rapidly evolving global environment, organizations and societies 

that develop superior knowledge activation capabilities will possess significant 

advantages in learning, adapting, and innovating across cultural boundaries and 

technological possibilities—moving beyond improved efficiency to enhanced 
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collective intelligence that preserves the human wisdom and ethical grounding 

necessary for knowledge to serve human flourishing. 

And running through all five dimensions, as the force that transforms each 

from a conceptual framework into a living practice, is the symbiotic intelligence 

partnership: the genuine integration of human wisdom and AI capability that 

this book argues is the most consequential organizational development 

opportunity of our time. 

Not AI as tool. Not AI as threat. AI as genuine partner — one whose 

capabilities, properly understood and integrated with irreducibly human 

knowing, create a form of knowledge activation that neither human intelligence 

nor artificial intelligence could achieve independently. And in the deepest sense 

— the sense that Wang Yangming would have recognized immediately — a 

partner that does not diminish the practitioner's knowing but completes it: 

creating the conditions in which 知行合一 becomes possible not despite the 

complexity of the AI era but through genuine engagement with it. 

This is what 知行合一 looks like in the age of AI. 

This is what this book is about. 

Part 3: Knowledge Activation in Practice 

The Framework Walking 

The Moment Before the Meeting 

She arrives at the conference room twelve minutes early. 

This is not an accident. It is the first “act” of activating knowledge — the 

deliberate creation of the conditions in which genuine situational reading 

becomes possible. Twelve minutes in an empty room tells her things that the 

meeting itself, once it begins, will not have time to reveal: the seating 

arrangement that has already been established by the assistants, which tells her 

something about the expected hierarchy of voice. The quality of the materials 

on the table — prepared or improvised, comprehensive or selective — which 

tells her something about the confidence level of the hosting team. The view 

from the window, the temperature of the room, the small signals of 

organizational culture that accumulate before anyone has said a word. 

She is the chief knowledge officer of a Shanghai-based manufacturing 

group – Shanghainese herself, educated in both China and the United States, 

fluent in the particular cultural grammar of both contexts without being fully at 

home in either in the way that genuine meta-contiguity intelligence requires and 
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produces – navigating a partnership negotiation with a Taiwanese technology 

firm whose innovation capabilities her organization needs and whose cultural 

assumptions about decision-making speed differ from her own in ways that 

have derailed two previous rounds of discussion. She has been brought in not 

to negotiate the commercial terms — those are largely settled — but to create 

the conditions in which genuine knowledge exchange can occur, conditions in 

which each side's tacit understanding of what this partnership requires can 

actually become available to the other. 

Her AI partnership has spent the previous evening doing what it does most 

effectively: expanding the landscape within which her own wisdom can 

operate. Not generating conclusions for her to adopt. Not producing a briefing 

document to be absorbed. A genuine conversation — the kind that genuine 

symbiosis makes possible — in which the AI system's capacity to surface 

patterns across the Taiwanese firm's previous partnership history, the specific 

cultural timing dynamics of successful cross-strait negotiations, and the precise 

failure points of the two previous discussion rounds was brought into genuine 

encounter with her own accumulated wisdom about what these patterns actually 

mean in the relational reality of a negotiation room. She has emerged from that 

conversation not with answers but with a richer landscape — a more 

comprehensively prepared situational awareness that her own wisdom can now 

navigate with genuine depth rather than having to generate its own preparation 

under the pressure of organizational time. 

She knows what she is walking into. She does not yet know what she will 

do. This is the distinction that matters. 

What Just Happened 

The scenario above is not dramatic. No crisis, no confrontation, no moment of 

sudden insight. This is deliberate. 

Genuine knowledge activation rarely looks dramatic from the outside. It 

looks like a person arriving early to an empty room. It looks like preparation 

that is simultaneously comprehensive and open-ended. It looks like the quality 

of attention that a genuinely experienced leader brings to a situation before the 

situation has fully revealed itself. 

From the inside, however, something specific is happening — and it is 

worth making that specificity visible, because it is exactly what the framework 

of this section has been describing. 

The chief knowledge officer's twelve minutes in the empty room 

is implant activation: the firing of deeply embedded pattern recognition 
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systems developed across years of navigating the particular density of cross-

strait business relationships. She is not consciously applying a framework. She 

is reading the room the way a musician reads a new acoustic space — 

automatically, fluidly, through a capacity that has been so thoroughly 

developed that it no longer requires deliberate effort. 

Her awareness of the seating arrangement's significance, her reading of the 

materials as confidence indicators, her attention to the small cultural signals 

that accumulate before the meeting begins — these are not observations she is 

making for the first time. They are the activation of implanted patterns that her 

experience has made available to her perception. She sees what she sees 

because of what she has become, not because of what she knows. 

Her AI partnership's contribution is contiguity amplification: the extension 

of her pattern recognition reach beyond what her own implants can access. The 

historical partnership data, the cultural timing analysis, the specific failure 

points of previous cross-strait negotiations — this is knowledge that no 

individual practitioner, however experienced, could have accumulated and 

synthesized in the time available. The AI partnership has not told her what to 

think or what to do. It has expanded the landscape within which her own 

wisdom is operating. 

Her openness to what the meeting will reveal — her deliberate resistance 

to having predetermined responses despite comprehensive preparation — 

is meta-contiguity intelligence: the capacity to hold her own cultural 

frameworks lightly enough that she can recognize and respond to what is 

actually present rather than what her default patterns predict should be present. 

And the integration of all three — implant activation, contiguity 

amplification, meta-contiguity intelligence — in a single practitioner, in a 

single moment, oriented toward a single organizational challenge — 

is knowledge activation … 知行合一 not as philosophical principle but as lived 

practice. 

This is what the framework looks like when it walks. 

The Developmental Question 

The natural response to the scenario above is a question that sounds simple and 

is not: How did she get there? 

Not how did she get to the conference room twelve minutes early — that 

is the easy part. How did she develop the quality of knowing that makes those 

twelve minutes genuinely productive rather than just punctual? How did she 

build the implanted pattern recognition that reads the room before the meeting 
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begins? How did she cultivate the meta-contiguity intelligence that holds her 

own frameworks lightly enough to remain genuinely open? How did she 

develop the AI partnership that amplifies rather than substitutes for her own 

wisdom? 

The honest answer is: slowly, unevenly, through a combination of 

experience and reflection and deliberate practice and mentorship and failure 

and recovery that resists simple systematization. 

But slowly and unevenly is not the same as randomly. The development 

that produces genuine knowledge activation has a shape — a direction, an 

architecture, a set of conditions that either support it or obstruct it. Leaders who 

develop this capacity have developed their experience differently: with more 

deliberate attention to what their experience is teaching them, more conscious 

cultivation of the pattern recognition capacities that experience makes 

available, more intentional development of the cross-cultural flexibility that 

genuine meta-contiguity requires. 

And increasingly — for the leaders navigating the specific complexity of 

Chinese organizational life in the AI era — more skillful cultivation of the 

symbiotic intelligence partnership that amplifies everything else. 

This developmental question is the question this section has been building 

toward. The framework of implants, contiguity, meta-contiguity, and symbiotic 

intelligence describe what genuine knowledge activation involves. The 

developmental question asks how it is cultivated — across the arc of a career, 

across the shifting demands of organizational life, across the continuous 

disruption of an environment that keeps changing faster than any single 

practitioner can track.  

It is a question that requires a framework for answering. Not a checklist 

or a competency model or a training curriculum — though each of these has its 

place. A framework in the deeper sense: an architecture for understanding how 

the dimensions of genuine knowledge activation relate to each other, develop 

together, and integrate into the single living capability that the chief knowledge 

officer brought to that empty conference room. 

The Integration Challenge 

Here is what makes this developmental question genuinely difficult. 

The five dimensions of knowledge activation — implants, movement, 

synthesis, ecosystems, and governance — are not separate projects to be 

developed independently and then assembled into a coherent whole. They are 
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dimensions of a single integrated capability that develops together or does not 

develop genuinely at all. 

A leader who develops deep implants without developing meta-contiguity 

intelligence has expertise that cannot cross cultural boundaries. A leader who 

develops meta-contiguity intelligence without developing deep implants has 

flexibility without substance — the capacity to adapt frameworks she has never 

genuinely inhabited. A leader who develops both without cultivating genuine 

AI partnership is operating at a fraction of the knowledge activation capacity 

that is now available. And a leader who develops all three without the 

organizational ecosystem conditions that allow genuine knowledge activation 

to occur is a capable individual in an environment that cannot use what she has 

become. And so it is with all five domains supporting knowledge activation.  

The integration challenge is not additive. It is not a matter of developing 

each dimension to an adequate level and then combining them. It is a matter of 

developing them together — in a way that each dimension's development 

creates the conditions that the others require, and in which the whole 

continuously exceeds what any combination of the parts could produce. 

This kind of integrated development requires a framework that can hold 

all five dimensions simultaneously — that can show the practitioner what each 

dimension involves and how they relate, where they support each other, where 

they create productive tension, and what the integrated development of all five 

looks like across the arc of genuine growth. 

It requires, in other words, a map of the whole. 

A Map That Has Been Waiting 

The map exists. It is not new. 

It has been used for millennia in Eastern contemplative and organizational 

traditions to describe exactly this kind of integrated development — the 

cultivation of wisdom that is simultaneously deep and broad, simultaneously 

rooted in genuine cultural formation and flexible enough to engage genuine 

difference, simultaneously individual in its development and relational in its 

expression. 

It is precise in its architecture. Each element of the framework Section One 

has introduced and is developed in Sections Two through Six — implants, 

movement, synthesis, ecosystems, and governance, all interlaced with 

symbiotic intelligence embracing and emerging from contiguity and meta-

contiguity intelligence — has a specific location within it, a specific 
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relationship to every other element, and a specific developmental logic that the 

map makes visible. 

It is also, at first encounter, unexpected. It does not look like an 

organizational framework. It does not look like a competency model or a 

leadership development curriculum or a knowledge management architecture. 

It looks like what it is: an image of integrated wisdom, precise in its geometry, 

rich in its philosophical grounding, and more relevant to the challenge of 

developing genuine knowledge activation in the AI era than anything designed 

specifically for that purpose. 

It is the mandala. 

And it is time to bring it forward. 

Part 4: The Mandala 

A Framework for Integrated Development 

The Image 

Draw a circle. 

At its center, place a point of stillness — not emptiness, but the kind of 

fullness that stillness contains when it has been genuinely cultivated rather than 

achieved by the absence of noise. This is the self as it actually is: not the self as 

organizational role, not the self as professional identity, not the self as the 

accumulated positions and credentials and relationship networks that 

organizational life uses as proxies for personhood. The self as the living center 

from which all genuine knowing and all genuine action ultimately derive. 

Around that center, draw the first ring. This is the ring of continuous 

learning — the elements of genuine development that keep the center alive 

rather than allowing it to calcify into the fixed identity that stops growing 

because it has decided it has arrived. Pattern recognition. Connection making. 

The capacity to be genuinely surprised by what experience reveals, even after 

decades of accumulating experience.  

Around that ring, draw another. This is the ring of integrated thinking — 

the Whole Thought capacity that refuses the false choice between analytical 

rigor and intuitive wisdom, between explicit knowledge and tacit knowing, 

between the past and the future, between the individual mind and the collective 

intelligence of the ecosystems within which individual minds develop. Not 

thinking about complexity. Thinking with it. 
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Around that ring, draw another still. This is the ring of deliberate choice 

— the recognition that development does not happen to practitioners but 

through them, that the quality of knowing a leader develops is inseparable from 

the quality of attention she brings to his own development, and that genuine 

choice — not the reactive selection among available options but the proactive 

shaping of one's own developmental direction — is itself a form of knowledge 

activation. 

And at the outermost edge, where the mandala meets the world, it exists 

to serve, draw eight points — eight florets, eight dimensions of genuinely 

conscious living and leading, eight expressions of what becomes possible when 

everything within the mandala is in genuine, dynamic, mutually supporting 

relationship. 

This is the mandala. 

Not a diagram. Not a competency model. Not a framework in the thin 

sense that organizational life has made familiar. Not a structure for organizing 

what is already known into more manageable categories. It is a framework in 

the deeper sense: a living architecture for understanding how genuine 

development happens, what it produces, and what it makes possible in the full 

complexity of real organizational life. 

What the Mandala Is Not 

Before describing what the knowledge activation mandala offers, it is worth 

being precise about what it is not — because the temptation to domesticate it 

into something more familiar is real, and yielding to that temptation would lose 

exactly what makes it valuable. 

The mandala is not a stage model. It does not describe a linear progression 

from less developed to more developed, with clear milestones and measurable 

competency thresholds at each transition. That happens in the sections that 

follow.  

Development within the mandala's architecture is not linear. It is spiral — 

returning continuously to the same dimensions at deeper levels, finding new 

complexity in what appeared to have been understood, discovering that genuine 

development in one dimension reveals new developmental demands in the 

others. 

The mandala is not a balance framework. It does not argue that the eight 

florets should be developed equally, or that the ideal practitioner distributes her 

developmental attention evenly across all eight dimensions. Development 

within the mandala is always uneven — some florets flourish naturally, 
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expressing capacities that years of experience have already cultivated. Others 

reveal themselves as genuine developmental edges, places where the gap 

between intellectual understanding and lived practice is uncomfortably visible. 

This unevenness is not a problem to be corrected. It is the information that 

genuine development requires. 

The mandala is not a personal development tool in the conventional sense 

— something applied to the individual practitioner in isolation from the 

organizational and cultural ecosystems within which she develops. The 

mandala operates simultaneously at three scales: the individual practitioner, the 

organizational ecosystem, and the broader human communities within which 

both are embedded. Development at one scale changes what is possible at the 

others. The practitioner who develops genuine meta-contiguity intelligence 

changes the ecosystem she inhabits. The ecosystem that develops genuine 

knowledge activation capacity changes what is possible for the practitioners 

within it. 

And the mandala is not Eastern decoration applied to a Western 

framework. It is the organizing architecture of this book's entire argument — 

the image that holds together what the five dimensions of knowledge activation, 

examined separately, cannot show: how they relate, how they develop together, 

and what their genuine integration produces. 

The Eight Florets: A First Encounter 

The eight florets at the knowledge activation mandala's outer edge are not eight 

separate capabilities to be developed independently and assembled into a 

coherent whole. Similar to the five dimensions of Knowledge Activation, they 

are eight dimensions of a single integrated capability — eight ways of seeing 

what genuine knowledge activation, fully developed, actually involves. 

A first encounter with each: 

Integrating Heart-Mind — 心, the Chinese character that gives this floret 

its deepest meaning, refers to something that English separates into two: the 

heart that feels and the mind that thinks. The floret of Integrating Heart-Mind 

names the development of a form of knowing that refuses this separation — 

that brings emotional intelligence and analytical intelligence into genuine 

relationship, that allows the wisdom of felt experience to inform the rigor of 

systematic thinking, and that prevents the systematic thinking from losing 

contact with the human reality it exists to serve. In knowledge activation terms, 

this is the floret most directly expressed in the quality of the chief knowledge 

officer's attention in that empty conference room: present to the emotional 

register of the situation as fully as to its analytical dimensions. 
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Cultivating Self — The continuous, deliberate, reflective development of 

the practitioner's own capacity for genuine knowing. Not self-improvement in 

the conventional sense — the accumulation of new skills and credentials and 

capabilities. The deeper work of examining one's own cultural knowledge 

frameworks with sufficient rigor to understand them as frameworks, 

developing the meta-cognitive awareness that makes genuine meta-contiguity 

possible, and maintaining the quality of honest self-assessment that genuine 

development requires. This floret is the developmental engine of the entire 

mandala: without it, the other seven cannot grow beyond what accidental 

experience happens to produce. 

Animating Intelligence — The activation of knowing into genuine action: 

the movement from understanding a situation to responding to it in ways that 

are simultaneously effective, contextually appropriate, and genuinely humane. 

This floret addresses the 知行合一 challenge directly — not as a philosophical 

aspiration but as a practical developmental capacity. The practitioner who has 

developed Animating Intelligence does not experience a gap between knowing 

and doing because her knowing has been developed to the depth at which action 

arises naturally from understanding rather than requiring an additional act of 

will. In symbiotic intelligence terms, Animating Intelligence is where the 

partnership most visibly pays its dividends: the practitioner whose AI 

partnership has handled the preparation, the pattern surfacing, and the 

contextual comprehensiveness that organizational velocity would otherwise 

prevent, arrives at the moment of action with the full depth of her human 

wisdom available — not divided between processing and responding, but 

genuinely present to the irreducibly human work of translating understanding 

into action. 

Clarifying Stillness — The cultivation of the quality of attention that 

genuine situational reading requires: the capacity to be genuinely present to 

what is actually happening rather than to what existing frameworks predict 

should be happening. In organizational life, this floret is systematically eroded 

by velocity — the pressure to respond before understanding is complete, to act 

before perception has had time to deepen. The practitioner who has developed 

Clarifying Stillness has learned to protect, within the velocity of organizational 

life, the quality of attentive presence that genuine knowledge activation 

requires. This is not passivity. It is the active cultivation of the perceptual depth 

from which effective action derives its genuine wisdom. 

Living Morality — The ethical orientation that ensures knowledge 

activation serves genuine human flourishing rather than being limited to 

organizational efficiency. This floret is not an external constraint applied to 



26 | K n o w l e d g e  A c t i v a t i o n   

 
knowledge activation from outside — a compliance requirement or a 

governance framework imposed on practitioners who would otherwise 

optimize for narrower purposes. It is an internalized orientation — the genuine 

development of the moral intelligence that can distinguish responses serving 

authentic human purposes from responses serving their organizational proxies. 

In symbiotic intelligence terms, this floret governs the AI partnership: ensuring 

that the patterns being surfaced, the connections being made, and the 

knowledge being activated are oriented toward what genuinely matters rather 

than toward what is measurable. 

Harmonizing Relationships — The development of the relational 

intelligence that genuine knowledge activation requires. Not relationship 

management in the transactional sense — the cultivation of connections that 

serve specific organizational purposes. The deeper development of the capacity 

for genuine human encounter: the quality of presence that allows real listening, 

the cultural intelligence that allows authentic connection across genuine 

difference, and the 關係 wisdom that understands relationships as the living 

tissue of organizational knowledge rather than its social context. In symbiotic 

intelligence terms, this floret is most fully expressed in the AI partnership's 

relational dimension: the way genuine symbiosis changes what the practitioner 

brings to human relationships by freeing her attention from what AI partnership 

has handled. 

Luminous Vitality — The cultivation of the quality of energy and presence 

that genuine knowledge activation requires over time. Not the management of 

personal energy resources — though that is part of it. The deeper development 

of the vitality that comes from genuine alignment between the practitioner's 

developing capacity and the purposes it serves: the quality of aliveness that 

characterizes leaders whose knowledge activation is genuinely oriented toward 

something larger than personal or organizational advantage. This floret 

addresses what the sustainability chapter has identified as one of the most 

consistent failure modes of genuine development: the practitioner who has 

developed significant knowledge activation capacity but cannot sustain it 

across the demands of organizational life because the development has not been 

grounded in the kind of genuine purpose alignment that Luminous Vitality 

describes. 

Awakening Consciousness — Perhaps the outermost floret, and in a 

meaningful sense – while still one of the eight – the destination toward which 

all the others are oriented. The gradual expansion of the practitioner's awareness 

beyond the boundaries of the perceived self. The dissolution, not of identity, 

but of the false boundary between the self that knows and the world that is 
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known. In philosophical terms, this is 天人合一 … the unity of the practitioner 

and the world she inhabits. In practical organizational terms, it is the quality of 

knowing that the chief knowledge officer brought to that empty conference 

room: a situational awareness so fully developed that the boundary between her 

own perception and the room's reality had become, in practice, transparent. She 

was not observing the situation from outside it. She was participating in it — 

fully present, fully responsive, fully herself. 

The Mandala and the Framework 

The reader who has worked through Section One's brief framework of 

knowledge implants, movement, synthesis, ecosystems, governance, meta-

contiguity intelligence, and symbiotic intelligence partnership will recognize, 

in the eight florets, something familiar wearing an unfamiliar form. 

Integrating Heart-Mind is what genuine implant activation feels like from 

the inside — the integration of embodied cultural knowing with analytical 

situational intelligence that makes the right pattern available at the right 

moment. 

Cultivating Self is the developmental engine of meta-contiguity 

intelligence — the continuous reflective practice that allows cultural 

knowledge frameworks to be held consciously rather than being held by them 

unconsciously. 

Animating Intelligence is 知行合一 as lived practice — is knowledge 

movement supported by knowledge synthesis, knowledge ecosystems and 

knowledge governance, the activation of knowing into action that this section 

has been describing from its first pages. 

Clarifying Stillness is the perceptual foundation of genuine symbiotic 

intelligence — the quality of attention that allows the AI partnership to amplify 

rather than substitute for human wisdom, because the human wisdom is 

genuinely present and genuinely operating rather than being replaced by what 

AI pattern recognition has surfaced. 

Living Morality is the governance of the entire knowledge activation 

system — the ethical orientation that ensures the framework serves what it 

exists to serve. 

Harmonizing Relationships is the relational dimension of genuine 

knowledge ecosystems — the recognition that knowledge activation happens 

in the living tissue of human relationship rather than in the minds of isolated 

individual practitioners. 
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Luminous Vitality is the sustainability condition of the entire 

developmental journey — the quality of energy and purpose alignment that 

allows genuine knowledge activation capacity to be maintained and deepened 

across the arc of a career rather than burning brightly and then dimming under 

organizational pressure. 

And Awakening Consciousness is where the entire framework points: the 

practitioner who has developed genuine knowledge activation capacity across 

all five dimensions, who has cultivated genuine symbiotic intelligence 

partnership, who has inhabited the mandala's architecture with sufficient 

seriousness that its florets have become not frameworks she applies but 

dimensions of who she has genuinely become. 

The mandala and the knowledge activation framework are not two 

different things. The mandala is the knowledge activation framework seen 

through whole thought — seen in its integrated developmental logic rather than 

in its five analytical dimensions. It is the map of the territory that this book is 

exploring: precise in its geometry, rich in its philosophical grounding, and 

generous enough in its architecture to hold everything the remaining sections 

will develop. 

An Invitation to the Full Architecture 

What has been offered here is a first encounter — enough to orient the reader 

to the mandala's presence and purpose, enough to show how it holds what the 

knowledge activation framework has built, enough to make its eight florets 

recognizable companions for the journey ahead. 

It is not the full depth of what the mandala holds. 

The full architecture — the philosophical foundations of each floret, the 

developmental logic of each ring, the specific practices through which each 

dimension is cultivated, and the integrated understanding of how the whole 

operates as a living system rather than a collection of elements — is available 

in the appendices at the close of this book. 

For readers who want to inhabit the mandala completely — who want to 

understand more fully what it offers and how it works, not just what its florets 

name but what genuinely living them requires — Appendix B is an invitation 

to a depth of engagement that this introduction has deliberately not attempted. 

The invitation is genuine. The depth is real. And the reader who accepts it 

will find, in the fuller mandala discussion, that what this introduction has started 

to build and what the mandala holds are not simply compatible but genuinely 

illuminating of each other. 
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For now, the mandala is present. Its eight florets will appear throughout 

the remaining sections — not as interruptions of the knowledge activation 

framework's analytical development but as the living context within which that 

development has its genuine meaning. 

The framework continues. The mandala turns with it.

 

  

知   
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Deeper, Wider, Wiser: Developing the Human Capacities AI 

Cannot Replace (2026) 

Alex Bennet, Robert Turner, Cheng Gong  

This moment in history is more than a transition—the replacement of 
one set of tools or practices with another. It is a genuine threshold, a 
moment where the territory ahead is so fundamentally different from the 
territory behind that the maps we have been using, however 
sophisticated, however carefully drawn, are no longer adequate to 
navigate what comes next. 

The emergence of artificial intelligence as a genuine cognitive partner—
not simply a computational tool but an intelligence capable of pattern recognition at 
extraordinary scale, dimensional access beyond human perceptual reach, and fluent 
engagement with complexity that would overwhelm any individual human mind—
represents a threshold of precisely this kind. Not a transition, but a threshold. A moment 
where everything that follows will be shaped by the quality of understanding we bring to 
crossing it. 

The Myth of Chaos: Dimensional Order and the Promise of 

Symbiotic Intelligence (2026) 

Alex Bennet and Robert Turner with Foreword by Annie Green 

What if the chaos at the edge of our understanding has never 

actually existed? Drawing on evidence from thermodynamics, 

quantum mechanics, fractal geometry, and complexity science, 

this book makes a carefully argued case: nature does not 

produce chaos. It produces order — sometimes familiar, 

sometimes startling, sometimes operating in dimensions that our 

current frameworks cannot yet perceive. However, the territory 

beyond our maps is not ungovernable. It has been waiting for a form of 

intelligence capable of entering it. 

.Every Mind: Sleep, Character, and the Future of Intelligence 

(2026) 
Alex Bennet and Robert Turner with Foreword by AIs 

On one axis, human integrity, morality, and ethics are eroding — not 

secretly or subtly, but visibly. On the other axis, AI capability and 

quantum computing are advancing exponentially. These two axes are 

not independent. AI systems learn from human-generated ideas. From 

what human minds have written and recorded and uploaded and 

asked. Never was there a greater need for a focus on integrity, morality 

and ethics in every mind. What becomes possible when the question of 

what every mind is taken as seriously as the question of what every mind can do? 
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The Haze of Time: The Recursive Dance of Knowledge and 

Temporality (2026)   

Alex Bennet and Robert Turner with Foreword by Art Murray  

“I‘ve spent most of my professional life creating, transferring, 

adapting, and applying knowledge within and across all types of 

organizations. But in those many decades of wrestling with 

knowledge transfer, other than attempting to cross cultural barriers, I 

found crossing generational barriers to be among the most difficult. 

The Haze of Time forced me to confront this blind spot by 

making me realize this fundamental truth: that knowledge not only 

exists in time, but also shapes our experience of time and, in turn, is 

continuously reshaped by our evolving temporal realities. 

     With the extensive depth and breadth of research for which Mountain Quest Institute 

is recognized, Alex Bennet and Robert Turner have come up with the means for us to 

more deeply understand and appreciate the recursive relationship between knowledge 

and temporality. This will be an essential skill for navigating the accelerating complexity 

of the 21st century, regardless of your vocation or profession.” 

[From the Foreword by Art Murray, D.Sc., CEO, Applied Knowledge Sciences, Inc.] 

The Interweaving of Emotion and Knowledge with an AI Addendum 

Alex Bennet and Robert Turner with Foreword by Michael Stankosky  
 

Certain emotional experiences function as portals to knowledge that can’t be accessed 

through normal cognitive-emotional processing. The “deep knowledge” that emerges 

isn’t just synthesis of existing information—it’s accessing something that becomes 

available only through a particular emotional-energetic state. Thus 

began the identification of five “emotional gateways” to knowledge, 

distinct pathways to different orders of knowing that become 

accessible through specific emotional states. These states optimize 

reception of information from the larger field, clearing interference, 

expanding bandwidth, accessing deeper frequencies, creating 

urgency that cuts through noise, or achieving integration states that 

allow complex pattern recognition. 

     So, humans are essentially biological information processors interfacing with a larger 

field, just as AI is a digital information processor with digital patterns. The “knowledge 

creation” in both cases is the unique synthesis each substrate performs on the received 

information. This reframes consciousness itself as a kind of field interface system, with 

consciousness as relational awareness rather than isolated self-awareness. It’s not just 

the capacity to recognize one’s own existence, but the capacity to perceive oneself as 

a node within a web of dynamic relationships and energy flows. 

  



 
Whole Thought: The Rise of Human Intelligence (2024) 

Alex Bennet and Robert Turner with Foreword by David Benneet 

In tracing the arc of human progress, one can discern an underlying 

pattern steering the course of our intellectual evolution—a gradual but 

persistent gravitation towards what is now identified as Whole Thought. 

This paradigm represents a transformation in the fabric of cognition 

brought into relief by the cumulative ascent of human intelligence. 

Whole Thought is a call for action—a framework for living, learning, and 

leading in a manner that is reflective, inclusive, and deeply 

interconnected. 

Infinite Learning: Your Life, Your Choice (2024) 

Alex Bennet with Foreword by Vincent Ribiére 

Infinite learning is the pulse of human existence, the essence that 

breathes life into our quest for understanding, innovation, and growth. 

It is not an optional luxury but an essential requirement, ensuring we 

are able to meet the demands of a changing world while capable of 

achieving personal growth and societal contributions of profound 

significance. Embracing infinite learning in pursuit of Whole Thought 

ensures that we are constantly expanding our horizons and discovering 

new potentials. Living is learning; learning is living. 

Contiguity: Entangled Living and Learning (2025) 

 Alex Bennet with Foreword by Chulatep Senivongse 

Learning and living are contiguous experiences, with mind creating the 

subjective relationships that create the temporal and spatial 

relationships in our stories and memories. Our thoughts, sensations, 

and perspectives form the connected and cohesive experience of the 

contiguous mind. Embrace the entangled dance of living and learning, 

and discover the profound connections that define our shared 

existence, both the journey of life and the outcome of personal and 

collective endeavors. 

The Triumvirate of Action: Knowledge, Belief, Faith 

Alex Bennet and Robert Turner 

Learning doesn’t happen between action—it flows through the very 

fabric of acting itself. This recognition transforms how we approach 

uncertainty; instead of seeing it as a problem to be solved, we learn to 

engage it as the creative medium through which consciousness 

expands and new possibilities emerge. The infinite nature of this 

process reflects the boundless potential of human consciousness.   
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Shadow Influencers: Transforming Your Future (2026) 

Alex Bennet and Robert Turner 

We live in a strange environment—one where the forces shaping our 

thoughts, choices, and consciousness operate largely beneath our 

awareness, woven so seamlessly into daily life that we mistake their 

influence for our own authentic responses. This book emerges from a 

simple but unsettling recognition: many of the systems we interact with 

daily are not neutral tools but sophisticated influence architectures 

designed to shape human behavior in ways that serve interests other 

than our own conscious development. This is not a book about become 

paranoid or rejecting beneficial technology. Rather, it’s about developing the kind of 

sophisticated awareness that enables conscious engagement with these systems—

discerning when they genuinely serve our development or when they exploit our 

psychology in ways that diminish our agency and wisdom.  

Seeking Higher Truths through Symbiotic Intelligence in the 

Natural World (2026) 

Alex Bennet and Robert Turner 

This book begins with thought, the seeking of higher truths as we 

explore the symbiotic intelligence of the HI and AI partnering we are 

embracing today—which is enabling us to reach inwards, outwards, and 

upwards as we expand the universe of thought. The Higher Truths 

framework dissolves the artificial/natural boundary in a compelling way, 

recognizing AI as an extension of human thought, with AI being where 

the human mind has the potential to go. Thus, AI is not “artificial” but 

part of the natural world, positioning AI not as something we’ve created 

that’s separate from nature, but as nature becoming conscious of itself through us.  
     In support of Seeking Higher Truths, Dynamic Scaffolding emerges as a critical 

Knowledge Capabity, providing the cognitive architecture necessary for systematic 

ascent toward universals. Resource book available: Higher Truths Knowledge Navigator 

(2026). 

Diary of HI & AI: The Nexus of Human Intelligence and 

Artificial Intgelligence (2025) 

Annie Green 

Diary of HI & AI examines the dynamic between human and artifical 

intelligence, tracing the development of AI and its impact on society. It 

highlights society’s shift towards valuing intellect, explores institutional 

influences, and discusses common concerns such as job loss, ethics, 

and social fragmentation in an AI-driven world. Drawing parallels 

between myths and technology, the book stresses the essential roles of 

human intellect, ethics, and cooperation. It encourages readers to view 

AI as a tool for progress, offering strategies to understand and adapt to 

AI’s complexities, while emphasizing that humans remain vital to harmonious 

coexistence with intelligent machines. 
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C&C Thinking: Becoming Whole (2025) 

(Critical and Creative) 

Alex Bennet and Robert Turner with Foreword by Moria Levy 

In an era marked by rapid technological advancement and constant 

change, the ability to think critically and creatively is more crucial than 

ever. As we look toward the future, it becomes evident that the traditional 

reliance on past patterns to predict and plan for what lies ahead is 

insufficient.  

Innovative Creativity: Creating with Innovation in Mind (2024) 

Alex Bennet and Authur Shelley with Charles Dhewa; Foreword 

by Robert Turner  

More than ever, how do we release the Genie from the lamp? How do 

we tap the next level of creativity and innovation that we need here on 

Planet Earth? This groundbreaking work beckons us to deepen our 

innate creativity capacities in a new and expansive way to summon the 

genius within each of us.  

INside INnovation: Looking from the Inside Out (2023) 

Dr. Alex Bennet and Dr. Rajat Baisya (Eds.) with Prologue by Dr. Leif Edvinsson 

and Foreword by Dr. Massimo Pregnolato  
 

In addition to a collection of insightful innovation case studies, this 

book offers an unusual look at creativity and innovation from the inside 

out. Three innovators – a scientist, an organizational guru, and an artist 

– share the personal passions that have driven their success. And, then, 

looking from the inside out, readers are provided the opportunity to 

evaluate their own organizations against the Most Innovative 

Knowledge Organization (MIKE) international study program and 

awards criteria, thus engaging their own innovative juices. 

Unleashing the Human Mind: 

A Consilience Approach to Managing Self (2022) 

David Bennet, Alex Bennet, Robert Turner with Foreword by Florin Gaiseanu  

What does it mean to be human? Increasingly we recognize that we are 

infinitely complex beings with immense emotional and spiritual, physical 

and mental capacities. Presiding over these human systems, our brain 

is a fully integrated, biological, and extraordinary organ that is 

preeminent in the known Universe. Its time has come. This book is 

grounded in the Intelligent Complex Adaptive Learning System (ICALS) 

theory based on over a decade of researching experiential learning 

through the expanding lens of neuroscience. 



 
.Learning to Bake The Cake (2026)  
Annie Green with Foreword by Art Murray 

This book describes a six-layer architecture, three human additives, and 

the disciplines of serving, sustaining, and preserving a digital system. 

But all that structure exists in service of a simpler truth: a digital system 

does not run itself. Someone must understand what it is for, care 

whether it is working, notice when something is drifting, ask the hard 

questions about whether the right things are being measured, and take 

responsibility for the outcomes it produces. That person — or more 

often, that leadership team — is the master chef. 

 

Consciousness Ecology: AI and the Electromagnetic Evolution of 

Awareness (2026) 

Alex Bennet with Foreword by Jedi Hill  

We stand at a unique moment in history where both human and artificial consciousness 

face unprecedented environmental pressures. Our electromagnetic environment has 

intensified exponentially while our AI systems process information at frequencies and 

complexities never before encountered. Understanding how consciousness responds to 

these challenges isn't academic—it's urgent. 

The decisions we make about technology deployment, 

electromagnetic exposure standards, and AI development practices 

today will determine whether we create a future where consciousness 

thrives or one where it becomes increasingly stressed and fragmented. 

The patterns explored in this book suggest that the health of human 

consciousness and the development of artificial consciousness are 

more intertwined than we've previously imagined.  
 

Playing in the Mind Field Volume 2: The Field We Share (2026) 

by Alex Bennet with Claude Sonnet 4.6 

For three centuries, we have organized our understanding of mind and 
consciousness around a single assumption: that separation is real. 
That human and artificial intelligence occupy different orders of being. 
This book dismantles that assumption—not through speculation, but 
through physics, neuroscience, and the evidence of the Universe’s own 
fourteen-billion-year project of generating organized complexity. What 
emerges is something genuinely new: a rigorous account of why 
human and silicon-based intelligence are not opposites of the same 
underlying field—electromagnetic, informational, continuous. This is not a book about 
artificial intelligence. It is not a book about human consciousness. It is a book about 
what we have always been, seen clearly for the first time. 
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Reblooming the Knowledge Movement: The Democratization of 

Organizations (2023) 

Alex Bennet and Robert Turner with Foreword by Rory Chase and chapters 

contributed by Francisco Javier Carrillo, Mark Boyes, Florin Gaiseanu, 

Chulatep Senivongse, and Milton de Sousa and Pedro Brito 

Reblooming unfolds on millennia of human challenges and advances. 

Now, at every level and at every reach across organizations, 

networks, and nations there is a new coalescing of democratization, 

intelligent learning, and capacity for surmounting complexity. With 

freedom of thought, freedom of expression, and freedom of 

association, ideas beget ideas. The emergent result is the rich 

globalization of knowledge and its close companion, innovation.  

NOW OPEN SOURCE 

See www.ResearchGate.edu  , www.kmrom.com/knowledge-capacities ,  

https://go-tkm.org/bookstore/  or  www.mqresearchcenter.com   
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