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Shadow Influencers 
 

Introduction 

In Shadow Influencers: Transforming Your Future (2026), Alex Bennet and Robert Turner explore 

the often-unnoticed forces that shape how we think, feel, choose, and act. Unlike influences we 

can recognize and question, shadow influencers become part of our everyday surroundings and 

work largely outside our awareness. As a result, we may believe our thoughts, preferences, and 

reactions are entirely our own, without realizing how much our environment has helped shape 

them.  The phenomenon is not new, but the authors argue that it is taking on new power and 

significance today. Algorithms choose the information we see; digital environments are designed 

to capture and hold our attention; economic and social pressures influence our choices; the 

accelerated pace of life reduces the time we have for processing and reflection; and artificial 

intelligence systems are becoming increasingly integrated into our thinking and decision-making. 

As influence systems become more sophisticated, the potential gap between the strength of their 

influence and our ability to recognize it grows.  

The authors do not call for distancing ourselves from technology or treating every system that 

seeks to influence us with suspicion. Instead, they propose developing an awareness that lets us 

distinguish between influence that supports our development and influence that exploits 

psychological mechanisms and weakens our capacity to choose. Recognizing the influence itself 

is the first step toward reclaiming conscious choice and preserving our cognitive sovereignty.  

Main topics covered in the review: 

• The essence of Shadow Influencers (Shadow Influencers)  

• The seven influencers: 

1.  Algorithms that shape preferences (Algorithmic Curation) 

2. Shaping thinking habits (Cognitive Architecture) 

3. Economic pressures (Economic Pressure Fields) 

4. Accelerated pace of life (Temporal Acceleration) 

5. Social comparison (Social Comparison Engines) 
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6. Fragmented information (Information Fragmentation) 

7. Artificial intelligence systems (AI Systems) 

The book invites us to look anew at the familiar environment in which we live and to ask a 

question we are not used to asking: How much of the choices we experience as our own are in 

fact conscious choices? The central message is not pessimistic but practical, even optimistic: the 

better we learn to identify the forces operating around us, the more consciously we can choose 

when to make use of them, when to set boundaries for them, and how to turn our relationship 

with them from one of covert influence into a conscious partnership. 

 

The essence of Shadow Influencers  (Shadow Influencers) 

Shadow Influencers are forces and systems that shape how we think, feel, and act, without us 

necessarily identifying them as a source of influence. They do not explicitly tell us what to think 

or how to act. Instead, they shape the environment within which we think and choose: what we 

are exposed to, what we notice, how much time we have to process information, whom we 

compare ourselves to, and which options appear natural or available to us. Their power derives 

largely from the fact that they operate below the threshold of awareness, so that their influence 

may be perceived as part of our own thinking and will. 

In this, Shadow Influencers differ from more familiar forms of influence. A traditional influencer 

is usually a person or entity we identify as trying to influence us, and so the influence itself is 

relatively visible and open to examination. Even propaganda (overt influence) seeks to shape 

perceptions and behavior, and at times does so in sophisticated and covert ways. Still, it is based 

on messages and content designed to promote a particular position or goal. Shadow Influencers 

are broader: they are not necessarily a message, and not even always a deliberate action by a 

particular actor. The influence can stem from the very architecture of the system and 

environment in which we live. 

The challenge is compounded because Shadow Influencers meet what the authors call  Shadow 

Knowledge: knowledge, patterns, and competencies built from experience that operate partly 

below our awareness. This tacit knowledge enables us to act quickly and skillfully in a complex 
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world. Still, the same unconscious mechanisms that create our human capability also make us 

vulnerable to influence we do not recognize. 

This is why the authors attach such importance to recognition. The goal is not to eliminate 

influences or avoid the systems around us. Some are beneficial and even expand our capabilities. 

The goal is to turn unconscious influence into influence we can see, examine, and choose how to 

respond to. The more visible influence becomes to our awareness, the stronger our ability to 

preserve independence of choice and cognitive sovereignty (Cognitive Sovereignty), while still 

enjoying the value that systems and technologies can offer. 

 

The seven Shadow Influencers: 

1 Algorithms that shape preferences (Algorithmic Curation) 

Essence 

Automatic selection, filtering, organization, and presentation of information and content for us, 

in a way that gradually influences our interests, preferences, and perception of reality. 

How does it work? 

In a world of information overload, the challenge is no longer reaching information but choosing 

from the vast quantity available- the small portion we see. In the past, this role was played largely 

by people — editors, librarians, and curators — who applied knowledge and judgment. Today, 

algorithms carry out a growing share of this selection, learning our behavior and preferences and 

using statistical patterns and predictive models to decide what to show us, in what order, and 

how often. 

This is also where the quiet influence lies: the algorithm does not merely help us cope with the 

flood of information. The very choice of what is shown and what is not shapes our attention   and , 

gradually, our preferences and perception of reality. We see the content selected for us, but we 

generally do not see the selection process itself or the alternatives left out of the picture. The 

authors describe this as an architecture of attention  (Architecture of Attention). 

Key effects 
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Algorithmic curation can greatly ease the burden of coping with information overload, enable 

personalization, and help us reach relevant content quickly. But that same capability can also 

gradually narrow the range of what we are exposed to. The algorithm learns our behavior, 

predicts what will interest us, and keeps offering content accordingly. This creates a cycle in 

which our behavior and preferences influence what we see in the future, and what we see, in 

turn, influences our preferences and behavior. 

The effect is not limited to the possibility that we might miss information. Over time, the 

accumulation of algorithmic choices may shape how we understand the world and what we 

perceive as important, acceptable, or even possible. The authors therefore emphasize the need 

to understand how our behavior and preferences are monitored, classified, and predicted, and 

to distinguish efficiency from wisdom, and optimization from understanding. 

How to recognize and cope with it? 

Coping begins with recognizing that the picture presented to us is always selected and filtered. It 

is therefore important to develop a habit of deliberately stepping outside the boundaries of 

algorithmic selection: seeking out information independently and not only through 

recommendations; exposing ourselves to sources and viewpoints that do not necessarily match 

our previous consumption patterns; and occasionally examining what does not appear in our 

information environment. At the same time, remember that every choice, view, and reaction 

teaches the system and influences what it shows us next. In this way, we can enjoy the benefits 

of filtering and personalization without letting the algorithm alone determine the boundaries of 

the world we are exposed to. 

 

2 Shaping thinking habits  (Cognitive Architecture) 

Essence 

The design of the digital environment in a way that gradually influences our habits of attention, 

thinking, and reaction. Unlike the previous influencer, where the central question is what 

information reaches us, here the influence stems mainly from how the environment we operate 

in  is built. 

http://www.kmrom.com/


 

 

   

 

 

ROM Knowledgeware      5  www.kmrom.com  

 

 

How does  it work? 

Digital interfaces are not merely a neutral shell for content. Their design features can encourage 

certain behaviors and gradually turn them into habits. Notifications, constant availability, an 

endless stream of content, and a varying rhythm of stimuli repeatedly draw our attention and 

encourage checking, switching, and reacting. Over time, we become accustomed to this mode of 

action, and the external architecture begins to influence our own thinking patterns. 

The influence does not end when we leave the application. An environment that encourages 

immediate response, constant updates, and quick gratification can also   accustom us to expect 

the same patterns in other areas of life. The authors describe a possible effect on patience, 

planning ability, and the capacity to persist in slow, long-term processes such as learning, building 

relationships, and creating. Emotional habits may also change: an environment that encourages 

high-arousal emotions such as anger, excitement, anxiety, and desire may make quieter states, 

such as calm and reflection, seem boring. 

Key effects 

Good cognitive design can make systems easy, intuitive, and convenient to use, and help us act 

efficiently. The difficulty begins when the design aims to capture attention and increase 

engagement, even at the cost of harming our ability to concentrate, slow down, or choose when 

to respond. The influence becomes especially deep when the habits the environment has created 

become natural to us, and we no longer notice that they are the product of a system designed in 

a particular way. 

How to recognize and cope with it? 

Here, the unique response is to redesign our operating environment. The authors propose 

developing "cognitive hygiene" (Cognitive Hygiene): reducing features that unnecessarily draw 

attention, setting screen-free times, and practicing focused work on a single task. At the same 

time, it is worth identifying which environmental features repeatedly cause us to act differently 

than we intended, and changing the environment instead of relying solely on willpower. The goal 

is to create conditions that support the thinking habits we want to develop, rather than letting 

the system shape them for us. 
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3 Persistent economic pressure  (Economic Pressure Fields) 

Essence 

Conditions of scarcity, insecurity, and economic pressure that affect not only the options 

available to us, but also the way we think and make decisions. This is what makes this influencer  

unique: external economic conditions become an internal burden that occupies part of our 

thinking resources. 

How it works? 

When a person is persistently preoccupied with paying rent, debts, job security, or ongoing 

expenses, part of their attention is repeatedly directed to immediate needs. The authors draw 

on research in the field of scarcity and highlight the concept of cognitive bandwidth. (Cognitive 

Bandwidth)  Scarcity is not only a source of worry; it reduces the mental resources available for 

complex thinking, long-term planning, and self-regulation.  

This can create a self-reinforcing cycle. The pressure focuses thinking on solving the urgent 

problem, makes it harder to see broader options, and encourages short-term decisions. These 

decisions can in turn worsen the economic difficulty. The authors call this the scarcity 

trap(Scarcity Trap). In the digital world, this is compounded by constant financial monitoring, 

algorithmic ratings, and dependence on platforms, which can turn economic uncertainty into a 

constant presence in daily life. 

Key effects 

Unlike the two previous influencers, whose main effect is shaping our information and action 

environment, here the central influence is a narrowing of our perceived range of choice and our 

ability to think long-term. Under sustained economic pressure, a person may avoid risk, prefer 

immediate survival over investing in the future, and narrow the aspirations and options they 

consider. Thus, the pressure affects not only what we can afford, but also what we can imagine, 

consider, and plan.  

How to recognize and cope with it? 

The key step is to distinguish between a choice that stems from values and goals and a choice 

that was effectively forced by scarcity and urgency. When possible, it is worth avoiding major 

decisions at the height of immediate economic pressure and creating space for long-term 
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considerations to return. However, the authors emphasize that unlike influencers where 

personal habit change can help a great deal, here responsibility cannot rest on the individual 

alone: economic pressures are also systemic, so meaningful coping also requires changing the 

conditions and structures that create insecurity and scarcity. 

 

4 Accelerated pace of life  (Temporal Acceleration) 

Essence 

A continuous acceleration of the pace of life, work, communication, and information 

consumption, creating an expectation of rapid response and constant availability. What is unique 

about this influencer is not the load itself, but the compression of time:  less room to stop, 

process, reflect, and connect ideas. 

How does  it work? 

Technologies designed to save time let us do more, faster. But instead of becoming leisure time, 

that freed-up time fills with additional activities, messages, and expectations. Speed gradually 

becomes the norm: an immediate response is perceived as better, waiting as inefficiency, and 

slowness as a problem to be solved. 

The authors describe how adapting to an accelerated environment favors thinking patterns 

suited to it: quick responses, frequent topic switching, and shallow processing. At the same time, 

it becomes harder to sustain processes that require time, such as deep thinking, integrating ideas, 

and reflection. Over time, a self-reinforcing cycle emerges: once we grow accustomed to speed, 

a slower pace may come to feel boring, inefficient, and even uncomfortable.  

Key effects 

Unlike shaping thinking habits, which concerns the structure of the environment that draws and 

directs our behavior, this influence focuses on the time we allow for thinking. And unlike 

persistent economic pressure, which narrows cognitive bandwidth through scarcity and worry, 

even someone not in a state of scarcity can lose the space needed for deep thinking simply 

because speed has become the default. 
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The main cost is a shift from measured response to rapid response, and from deep processing to 

shallow processing. Paradoxically, the very systems that let us accomplish more may reduce the 

conditions needed for wisdom, creativity, and conscious choice. The authors emphasize in 

particular that acceleration also makes it harder to recognize Shadow Influencers themselves, 

since such recognition requires time to stop and observe what is happening to us. 

How to recognize and cope with it? 

The unique response is developing sovereignty over time (Temporal Sovereignty): not just 

managing time better to accomplish more, but consciously choosing where speed is needed and 

where slowing down actually serves us. It is worth creating spaces with no expectation of an 

immediate response, devoting uninterrupted time to tasks that require depth, and allowing room 

for boredom, waiting, and reflection. The measure is not how fast we acted, but whether the 

pace at which we acted suited the kind of thinking and choice required of us. 

 

5 Social comparison  (Social Comparison Engines) 

Essence 

Turning the natural human tendency to compare ourselves to others into a continuous, amplified 

mechanism that affects how we evaluate ourselves, our achievements, and our lives. What is 

unique is that the influence isn't mainly on what we think or how we act, but on the reference 

point we use to evaluate ourselves. 

How does  it work? 

Social comparison is not a new phenomenon. But in the past it occurred mainly with people in 

our close environment, whose lives we knew in a relatively broad context. Today we are 

constantly exposed to far more people, often to selected and polished versions of their lives, 

achievements, appearance, and possessions. In this way, comparison that used to be local and 

occasional becomes a continuous, global process, amplified algorithmically.  

Social networks, lifestyle marketing, influencer culture, and aspirational content create what the 

authors call "architectures of comparison." Ostensibly, they provide connection, information, 

and inspiration, but they also multiply opportunities for comparison and repeatedly present 
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hard-to-meet standards. This can create a persistent sense of gap between our lives and the lives 

we believe others are living. 

Key effects 

This is the first influencer on the list whose main focus is largely our sense of worth and adequacy. 

The question is not only what we want, but how we define success, beauty, status, or a good life 

in the first place. When the point of reference shifts from inward to outward, satisfaction 

increasingly depends on external validation and comparison to others, and less on self-

assessment grounded in personal values and goals.  

The authors also point to a broader effect: over time, comparison mechanisms may reinforce 

values of materialism, competition, and social status at the expense of other sources of meaning 

and satisfaction. In this way, they not only make us feel worse relative to others, but may also 

influence the very standards by which we define what is worth wanting in the first place. 

How to recognize and cope with it? 

The unique response here is to develop what the authors call comparison immunity (Comparison 

Immunity): identifying when our self-evaluation stems from external comparison, and 

strengthening internal sources for evaluating life and success in its place. This means clarifying 

which values, goals, and metrics matter to us even without knowing how others look or what 

they have achieved, and distinguishing between drawing inspiration from others and letting the 

other become the measure of our own worth. The goal is not to stop comparing altogether, but 

to prevent comparison from determining for us what counts as "enough" and who we are in 

relation to it. 

 

6 Fragmented information (Information Fragmentation) 

Essence 

An information environment in which we are not only exposed to many separate pieces of 

information, but struggle to build a shared picture of reality from them. What makes this 

influencer unique   is the harm to our ability to create shared knowledge: not only disagreement 
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about what is true, but also an erosion of consensus about the sources, evidence, and methods 

of verification through which we establish truth. 

How it works? 

The digital environment has greatly increased the number of information sources while 

weakening traditional mediating mechanisms, such as professional editing, peer review, and 

institutional authority. Different groups may rely on different sources, different communities, 

and different standards for assessing reliability. This creates not only "information bubbles," but 

separate systems through which people interpret and verify reality. 

It is important to distinguish this from algorithms that shape preferences. There, the algorithm 

affects the information individuals see. Here the problem runs deeper: different people and 

groups may lose the shared infrastructure that allows them to examine claims together, conduct 

discourse, and reach understanding even when they disagree. 

Key effects 

The danger is not limited to misinformation. Even when each of us holds individually correct 

pieces of information, the absence of context, integration, and a shared framework can impair 

our ability to understand a complex picture. At the social level, when we don't even agree on 

how to examine a claim, substantive disagreement becomes harder, and our ability to learn, solve 

problems, and think together weakens. The authors describe this as an epistemic crisis — that is, 

a crisis concerning the very way we know and establish knowledge. 

In this, fragmented information also differs from the accelerated pace of life. Acceleration makes 

it harder for us to devote time to deep processing; fragmentation of information makes it harder 

for us to connect the pieces into a coherent picture even when we do devote time to it. 

How to recognize and cope with it? 

The unique response here is not only to expose ourselves to more sources, but to rebuild the 

process of constructing the picture. When we encounter conflicting claims, it is worth checking 

not only "who is right," but what sources, evidence, and verification rules each claim relies on, 

what context is missing, and which parts of the picture are agreed upon despite the 

disagreement. Instead of consuming ever more information, you need to deliberately connect, 

cross-reference, and create meaning. At the group level, this also means building a shared 
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foundation that allows people to disagree about conclusions while still agreeing on how to 

examine them. 

 

7 Artificial intelligence systems  

Essence 

The integration of artificial intelligence systems into our thinking processes in a way where they 

do not merely provide information or perform tasks, but become actual partners in thinking, 

analysis, creation, and decision-making. What is unique about this influencer is its greater 

proximity to the core of thinking itself: AI  does not merely shape the environment within which 

we think, but may become integrated into the cognitive process itself. 

How it works? 

As we increasingly rely on artificial intelligence for writing, analysis, exploring alternatives, 

developing ideas, and decision-making, the boundary between what we thought ourselves and 

what emerged from interaction with the system becomes less clear. Here lies the metacognitive 

challenge the authors point to: it becomes harder to observe our own thinking and identify which 

parts of it originate from us and which were shaped during the work with  AI. 

But unlike the other influencers, artificial intelligence also has a distinct potential to work in the 

opposite direction. It can expand our thinking capacity, identify patterns, offer new perspectives, 

and even help us recognize other Shadow Influencers. The authors therefore present it not only 

as a possible threat to cognitive sovereignty, but also as a possible basis for conscious 

partnership.  

Key effects 

The unique risk here is the gradual replacement of human capabilities instead of their 

reinforcement. As the system provides answers, formulations, analyses, and judgments more 

easily, we may hand over not only execution but also part of the thinking itself, until it becomes 

hard to distinguish between assistance and dependence. 

And hence also the unique opportunity: none of the previous influencers can become, to the 

same degree, an active partner in developing our thinking. The authors distinguish between AI 
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that replaces human capabilities and AI that expands them; between dependence and 

partnership that preserves decision-making authority in human hands; and between a system 

that directs our behavior and a system that helps us think better. 

How to recognize and cope with it? 

The unique response is not to distance ourselves from AI  but to change the nature of our 

relationship with it. The authors suggest repeatedly examining whether use of the system 

strengthens our thinking capabilities or replaces them. Before turning to AI, it is worth, where 

appropriate, forming our own initial thinking first; using it to expand analysis rather than as a 

source of authority; distinguishing between the system's pattern recognition and human 

judgment; and preserving opportunities for independent thinking without assistance. 

This is also the shift the book seeks to promote: from an artificial intelligence system acting as a 

Shadow Influencer to a relationship of conscious partnership, in which people enjoy AI's 

complementary capabilities without giving up their independence of thought, values, and 

judgment. This view connects to the idea of symbiotic intelligence (Symbiotic Intelligence), 

developed at length in the authors' additional book, Deeper, Wider, Wiser: Developing the 

Human Capacities AI Cannot Replace. There, the emphasis is not only on preserving human 

capabilities alongside  AI, but on developing and deepening them as part of a partnership in which 

humans and artificial intelligence bring different, complementary capabilities. [See book review 

– link to be added after publication]. 

 

8 Summary 

The seven Shadow Influencers described in the book differ from one another in their mechanism 

of action. Algorithms choose what we are exposed to; cognitive architecture shapes our habits 

of thinking and reaction; economic pressure narrows our cognitive bandwidth and range of 

choice; the accelerated pace of life reduces the time available for processing and reflection; social 

comparison changes the standards by which we evaluate ourselves; fragmented information 

impairs the ability to build a shared picture of reality; and artificial intelligence systems may 

become integrated into the thinking process itself. 
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But in reality, the influencers do not operate separately. One key idea in the book is their 

cumulative and mutual effects on one another. An algorithm can amplify content that triggers 

social comparison; an accelerated pace reduces the time to examine the information selected for 

us; economic pressure narrows the cognitive resources available for careful examination; and 

fragmented information makes it even harder to assemble a complete picture. In this way, one 

influencer may create the conditions under which another becomes more effective. The result is 

not necessarily a simple sum of the influences, but a system in which they may reinforce one 

another.  

This accumulation also sharpens the challenge of recognition. When our attention is already 

loaded, time is compressed, and information is fragmented, we have less cognitive space to stop 

and ask what is shaping our thinking and choices. The book describes states of cognitive overload, 

in which the very effort to cope with visible influences may leave fewer resources for recognizing 

the hidden ones. 

From this arises perhaps the book's central practical message: there is no need, and no possibility, 

to live outside systems of influence. The goal is to develop the ability to recognize them and to 

examine our relationship with them. Across the seven influencers, the same  underlying message 

recurs: a movement from influence we do not notice, to recognition; from recognition, to the 

ability to choose how to respond; and from choice, to a more conscious shaping of our life 

environment, information, and thinking. 

The authors call this capacity cognitive sovereignty (Cognitive Sovereignty).  It does not mean 

immunity from influence or withdrawal from it, but preserving the ability to think, weigh, and 

choose with awareness of the forces acting upon us. From here, they seek to advance one step 

further, from defending against influence to conscious partnership. This is especially evident with 

artificial intelligence: the very technology that can become a Shadow Influencer can, when the 

relationship with it is transparent and conscious, expand human thinking and help create 

symbiotic intelligence. 
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